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1. HHosicHuTEILHAA 3aNMHCKA
1.1. Ilenp u 3agaun TUCIUILIMHBI

Lenv oucyuniunol:
dopmupoBaHUE y O0YYArOIIMXCSI CUCTEMHBIX MPEACTABICHUN O COBPEMEHHBIX TEXHOJIOTHSIX
YIPaBICHUS YEI0BEUCCKUMHU PeCypCcaMy B OpraHU3aIIN

3aoauu oucyunaumoi:
V3y4nuTh METOJMKY M OBJIaJICTh HABBIKAMH Pa3pabOTKU M BHEIPCHHS COBPEMEHHBIX
TEXHOJIOTHIA YIPABICHUS YEIIOBEYSCKUMH PEeCypcaMy B OpraHU3aI[uN

1.2. ®opMupyembie KOMIIETEHIIUN, COOTHECEHHBIC C TUTAHUPYEMBIMH PE3yJIbTaTaMu

06yquI/m IO AUCHUIIIIMHE

Kon WNHaukaTop KOMIETECHIIUU IlepedeHb IIIaHUPYEMBIX PE3YJIBTATOB
KOMIIETEHIIUU 00y4eHus 0 AUCLUIINHE
YK-3 Cnocobern | YK-3.2 DddextuBHo 3HaTh:
OCYLIECTBIIATh | B3aMMOJAEUCTBYET C YJICHAMU - OCHOBHBIE TEOPUH MOTHBALNH,
COLIMAJIbHOE KOMaH/bl; y4acTBYeT B OOMEHE | JIMJIepCTBA U BIACTU
B3aUMoOJeiicTBUE | MHPOPMALEH, 3HAaHUAMU U - IIPOLIECCH] IPYIIIOBOM TUHAMUKH U
u OIBITOM; COZEHCTBYET (dopMupOBaHUs KOMaHIbl
peanu30BbIBaTh | MPE3EHTALUN PE3YJIBTATOB Ymerb:
CBOIO pOJIb B paboThl KOMaH/bl; COOIIOIAET - IPOBOJIUTD AyJUT YEIOBEUECKUX
KOMaHJIe ITUYECKUE HOPMBI pPECYPCOB U OCYLIECTBIIATH
B3aUMOJICHCTBHS JIMarHOCTUKY OpraHU3allMOHHON
KYJIBTYpbI
Baapnern:
- HaBbIKaMU MCIOJIb30BaHU
OCHOBHBIX TEOpUN MOTHBAIUH,
JUAEPCTBA U BIACTH JUIsl PEILICHUS
CTPaTErnyecKuX M ONepaTuBHbIX
YIPAaBICHUYECKUX 3a]1a4

1.3. MecTo TUCHMITIINHBI B CTPYKTYype 00pa30BaTeIbHOM MPOrpaMMBI
JucuumivHa "YopaBieHue 4ellOBEYECKUMHU pecypcaMu’ OTHOCUTCS K YacTH,
dopmMHpyeMoil yuacTHHKaMH OOpPa30BaTEeNbHBIX OTHOIICHWH, IMKJIA JAUCHUIUINH
ydyeOHOro mjaHa oOpa3oBaTelIbHOM NpOorpaMMbl OakandaBpuara IO HaNpaBICHUIO
noaroroBkn  38.03.02 «MenemkmMeHT»  (HampaBIEHHOCTh  «MeXITyHapOIHBIN
MEHEIIKMEHTY).
2. CTpPyKTYypa AUCHUIIHHBI

OO0mast TpyIoéMKOCTh ITUCIUIUTMHBI cocTaBimsier 3 3.e., 108  akagemmueckmx daca

(oB).



CTpyKTypa TUCHHUIUIMHBI J1J151 04HOH (OopMBbI 00yUeHH st
O6beM IUCUUIIIMHBL B OpME KOHTAKTHON paboThl 00YYAIOIIMXCS C MEIaroriueCKUMHU

pabotHukamMu U (WIK) JUIAMH,

NpPUBJICKAEMBIMA K pealu3aluu  o0pa3oBaTeNbHOU

MPOrpaMMbl Ha UHBIX YCIOBHSIX, IPU IPOBEACHUN YU€OHBIX 3aHATHIL:

Cemectp Tun yueOHBIX 3aHITHI KonunuectBo
4acoB
5 Jlexuuu 20
5 CemuHapbl/1a00paTopHbIe paboTHI 22
Bcero: 42

O0beM AuCHMILTUHBL (MOAYINsi) B (OpME CaMOCTOATEIbHOW pPabOThl OOYyYarOIIUXCS
cocraBisier 48 akagemuueckux yaca(oB), 18 4acoB BeIIEISETCS HA SK3aMEH.

3. Conep:xaHue THCHUTLTHHBI

Ne | HaumeHoBaHue pa3aeia
AUCIHUTJIMHBI

Copep:xanue

1 | Ponb u MecTO ynpaBieHUs
4eJI0BEYECKHMHU pecypcaMu
B CUCTEME yIPaBICHUS
opranu3amuein

YenoBeueckuid  (GakTop W €ro poib B Pa3BUTHUH
opranuzaiuu. Teopus ymnpaBieHUs B pPOJIM uelOBeKa B
opranuzanuu. @OYHKUMA  YHOpaBICHUS  YEJIOBEYECKUMU
pecypcaMu Kak Of[Ha U3 OCHOBHBIX (DYHKLUI OpraHu3anuu.
B3anMocBsa3p  (pyHKIMM ~ YOpPaBICHUS  YEIOBEYECKUMHU
pecypcaMu ¢ IpyruMu (YHKLUHSMHU YIpaBiICHHUsS B paMmKax
oOuieil cTpareruu opraHus3aluy. BHenHWe UM BHYTpPEHHHE
GdakTopsl  cpelpl, OHpeAeNsiomMe MecTo  (PyHKIHMU
yIpaBJIEHUs] 4EJIOBEYECKMMH pecypcamMH B OOLIEH cucreme
YIPaBIEHUS OPTaHU3ALHUEH.

2 | YnpasieHnue
4eJI0BEYECKHMHU pecypcaMu
Kak cucreMa

CymHocTh, 1eIM M (QYHKIUH CHCTEMbI YIIPaBJIECHHUS
YeJI0BEUECKUMH pecypcamMu. OCHOBHBIE 3JIEMEHTHI CHCTEMBI
yOpaBICHUS]  YEJIOBEUECKUMU pecypcaMu :  CyOBeKT
ylpaBlieHUs,, OOBEKT YINpaBlIEHUs, YPOBHU YIpaBJICHUS.
CocrtaB (QyHKIMOHAJIBbHBIX OJOKOB CHUCTEMBl YIPaBJICHUS
YeJIOBEUECKUMH pecypcaMu . Mozenb KOMIETEHLIHH Kak
OCHOBa MOCTPOEHHUS CUCTEMBI YIIPABJICHUS YEJIOBEUECKUMU

pPEeCypCcoB B OpraHU3aIuu

pecypcamu. MeTtonsl YHpaBJICHUA YCITOBCUCCKNMHU
pecypcaMu: AAMUHUCTpPATUBHBIC, OKOHOMHUYECCKHC,
COMaJIbHBIC U TICUXOJIOTHYCCKHUC.

3 Ay,Z[I/IT YCIOBCUYCCKUX YenoBeueckuii KaruTa: IIOHATHUC 151 CYHUIHOCTbL.

KonnyecTBeHHBII M KAaYECTBEHHBIN COCTAaB YEJIOBEYECKUX
pecypcoB OpraHu3aIuu. .

Krnaccudukanus nepconana no QpyHKIMIM, BHIIOTHSIEMBIM B
MIPOU3BOJICTBEHHOM TIpoliecce, XapakTepy (aKTHUUecKOi
NESATETLHOCTH, CPOKY padOThl, NPUHIMITY Yy4YacTUS B
TEXHOJIOTMYECKOM IIPOLECCE.

Opranmu3anuoHHasi, mITaTHas, (byHKIIMOHATBHAS,
collManbHasi, pojieBasi CTPyKTypa IepcoHania.

[Tokazarenn  OBWKEHHUA  KAJApPOB B OpPraHU3aINH:
ko3 duirenT TekydecTH, KodhOUIMEHT CTaOWIBHOCTH,
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ko3¢ unmert odmiero odbopora, koddduimeHT odopora 1o
yBOJIbHEHUIO, K023 duniment o6opora no npuemy.

HopmaruHo-
METOAMYECKOE
o0ecrieueHne CUCTEMbI
YIpaBJICHUS
YeJI0BEUECKUMH pecypcaMu
B OpraHu3aiuu

MexnyHapoaHble  pPEKOMEHAAIMU [0  YIPaBJICHUIO
TPYAOBOM JEATEIIbHOCTBIO IepcoHana MexXayHapoaHOH
opraHmzali Tpynaa. MexayHaponHas —Kiaccupukauus
3aHATHIA.

[IpaBoBOe obecrieueHUE CUCTEMBI YIIPABIICHUS IEPCOHATIOM:
Koncturyuuss P®, Tpynosoii kogekc P®, nmocraHoBiieHUS
[IpaBuTenscrBa PO

[IpodeccrnonanbHble CTaHIAPTHL..

JlokasibHBIE JOKYMEHTBl OpraHU3allUM: YCTaB, IIpaBuja
BHYTPEHHETO  TPYIOBOTO  pPACMOPSAKA,  KOJUICKTHUBHBIM
noroBop, Ilonoxenne o0  moApa3AesieHUH, IITAaTHOE
pacnucaHue, JOJIKHOCTHAs WHCTPYKIIHUS,
BHYTpUQHUPMEHHBIE npodeccruoHanbHbIE CTaHJapThI,
TIOJIOKEHHS O KaJIPOBBIX TEXHOJIOTUSIX (0 HaiiMe, ajanTalum,
OLIEHKE, O KaJ[pOBOM pe3epBe, MOTUBAIMH U Jp.).

Crpareruu ynpaBieHuUs
YeJI0BEUECKUMH pecypcaMu
B OpraHHU3aIuu

Crpareruss NpuUBJIECYEHUS NEpCOHaja B OpPraHU3alHUIO:
MOHATHE U CYIIHOCTb. OOIIas XapaKTepUCTHKA CTpaTreruit
[IPUBJICYCHUS ITEpCOHANa B OpraHu3anuio . B3aumocBssb
CTpaTeruy  YNpaBICHUS OpraHM3alUd U  CTpaTeruu
IpPUBJICYCHHUs I[I€pcoOHAlla B oOpraHu3auuio . Buusxue
KOHIIETILIMK YTIPaBJICHUs NEPCOHAJIOM Ha BBIOOp CTpaTeruu
IIPUBJICYCHUS TEpCOHANa B OpraHu3anuio . B3aumocssa3b
TUNA KaJpOBOM MOJIMTUKM UM CTPAaTeruy MPHUBIICUECHUS
NepcoHaja B opraHu3anuio . BiusHue (axkropoB BHeIIHeH
Cpelbl OpraHu3alvd Ha BBIOOpP CTpareru MpUBIEUEHUS
nepcoHana. Crpareruss OpHEHTAalMM Ha CBOM  CHIJIBL
Crpareruss  mpuOOpeTeHUss  TOTOBBIX  CHEIHAJIUCTOB.

CTpaTeFPIH npuema HEOO0JIBIIIOTO KOJINYCCTBA
BI)ICOKOKBaJ'II/I(bI/IIII/IpOBaHHI)IX CIICIUaJIuCTOB (BBIHOJ'IHCHI/IG
BCeil pa6OTBI HEOOJIbIITUM KOJIN4YCCTBOM

BBICOKOKBaJIM(UIMPOBAHHBIX crenuanuctoB). Crparerus
npueMa CHEeUHAIMCTOB cpenHell KBaaudukauuu, HO B
JIOCTaTOYHOM KosmuuecTBe. CrTpareruss OpHEHTAllUuu Ha
UHAMBUIYalbHYI0 palory. Crpareruss OpHEHTaluH Ha
paboTy B KOMaH/IE.

Texuonoruu mogdopa
nepcoHaa Mpy npuemMe Ha
paboty

Knaccudukanmss n oOmias XapakTepUCTHKA TEXHOJIOTHI
no0opa nepcoHaa.

Texunomorust mombopa mepconana Executive Search.
OcHOBHBIE ~ MeTONIbI  MOAOOpa  KaHIHMIATOB npu
MPaKTHYECKON peanu3aimu TexHonorun Executive Search.
Texnonmornu monadopa nepconana Talents Search u Board
Search kak pasHoBuaHOCTH TexHoJoruu EXxecutive Search.
OCHOBHBIE JTamlbl TEXHOJOTHU noabopa mepcoHana
Executive Search. [locTomHcTBa M HEZOCTaTKH, 00JIaCTh
PUMEHEHHSI.
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[Togbop coenmuaanCTOB ¥ JIMHEWHOTO TIEpcoHajda C
MCIOJIb30BAHUEM TEXHOJIOTHU TMoabopa mnepconana Staff
Selection : ocHOBHBIE 3TaIlbl, METO/IBI [10J00pA KAHIUIATOB,
JOCTOMHCTBA U HEIOCTATKH.

[Tpumenenne TexHonorus moabopa nepconana Management
Selection myis  moxbopa pyKOBOAMTENEH CPEIHErO 3BEHA:
OCHOBHBIC  JTambl, METOABl  moadopa  KaHIUIATOB,
JOCTOMHCTBA W HeAocTaTku. OCOOEHHOCTH TEXHOJOTHH
moadopa nepconana Mass recruitment.

OCHOBHBIE TOIXO/BI K OLEHKE A3PPEKTUBHOCTH TEXHOJIOTHU
noz0opa nmepcoHaia B OpraHu3aluu

Texnonoruum or6opa
HepcoHaja Ipy IprueMe Ha
paboty

Texnonorus oT6opa KaHAUIATOB: 3Tarbl 0TOOpa. Kpurepuu,
(GOpMBI U1 METOABI MPEABAPUTEITHHOTO 0TOOpa KaHIWMIATOB.
Ananu3  dopManbHBIX  JaHHBIX.  [IpeaBapurenbHas
orbopoyHas Oecena.

[Ipodeccuonanbuple  HCHOBITAaHUS Kak METOA  OTOOpa
kaHauaartoB. [IpodeccuonanbHble TpynHmbl, MOIJIEKALUE
ucneiTanuto. [lpouenypa MOArOTOBKM U MPOBEACHUS
npodeCCHOHANBHBIX ~ UCIBITaHUKA. [IpoBepka cOCTOSHUS
3J10pOBBS.

CobGecenoBanne  (uHTEpBBIO). Buael  cobecemoBaHus:
CTPYKTYypHUPOBAHHOE, HECTPYKTYPUPOBAHHOE, CMEIIIaHHOE.
TexHonoruu IIPOBEJICHUS coOecenoBaHus 1o
KOMITETEHITUSIM.

[lonroroBka  coOecenoBanus. ®a3pl  cobecenoBaHUS.
OcHOBHbIE TpaBWJIa TNPOBEJEHUs cobecenoBaHus. Bwibop
ka"nuaara. [Ipunstue pemenus o Haiime. OOCyXaeHHE U
o(opmieHre KOHTPAKTA.

TexHoynorug aganrtamnun
MepCOHAJIa B OpraHu3aluu

AI[aHTaIII/IH nepcoHama: TIMOHATUC, 3aJauyud W  BHUIBL.
HepBI/I‘lHaﬂ WU BTOpHUYHaA ajJalTanusd. HpOI/ISBOI[CTBCHHaH 151

BHETIPOU3BOJICTBEHHAS ajanTaIusi.
[lcuxoduszmonornvyeckre,  COIUAIBHO-TICHXOIOTUYECKHE,
npodeccuoHaIbHbBIE, OpraHu3aIMOHHbBIC ACTEKThI
a/IanTaiuu.

Vnpasnenue TpynoBod ajanrtanued. TeXHOJIOrM4ecKHil
mpolecc afantanud paboTHUKOB. DoOpMBI  aganTallvu:
HaCTaBHUYECTBO, METOJ[ YCIIOKEHUS 3aJaHUi, OpraHUu3aIus
CEMHUHApPOB U JIp.

Pa3pabotrka amanranmoHHbIX —nOporpamm. OOmue u
CHEeIUaIU3UPOBAHHBIE NPOrpaMMbl aJanTallyd IEepCcoHaa.
Oco0eHHOCTH aanTaii MOJIOJBIX PAOOTHHUKOB.

Cranun TPYJ10BOM ajanTanuu: 03HAKOMJICHHUE,
MIPUCIIOCOOJICHUE, ACCUMUJIAIUS, UACHTHDUKAIIHS.

TexHOIOruU OLIEHKHU
nepcoHasia

OneHka mnepcoHana Kak OCHOBA TMPUHATHS pPELISHUH mnpu
Haiime, NPOABIKEHUH, TOOIIPEHUH, O0YUYEHHUHU, YBOIbHEHUH
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pabotHHKOB. Ponb oreHku mepcoHana mis 3PEGEeKTUBHOM
paboTbl  pabOTHHKA, CTPYKTypHOTO  IOJApa3AeICHHUS,
KaJIpOBOM CITy>KOBI.

Onenka pe3ynbTaToB pabOTBl W OIEHKA NOTEHIMAajIa
COTPYZHUKOB. DKCIEPTHBIA U MHCTPYMEHTAIBHBIH TTOAXOTbI
K OIICHKE Pa0OTHHUKOB.

Mertobt OLICHKHU nepcoHana: OIMcaTesIbHbIH,
pamXHpOBaHMs, CBOOOJHOTO WU  MPUHYIUTEIHLHOTO
BBIOOpA, KodhdurmenTHoId 360 rpamycoB u Jp.
TexHoJIOTHS, OCHOBHBIC MPHUHIMITBEI ¥ TUToNoTUs L{eHTpoB
OLIEHKHU TIepCOHaNa. JTarbl pa3paOb0TKU TEXHOJIOTHU OIICHKU
MepcoHaa.

10

Texnonoruu
podeCcCHOHaTBHOTO
pa3BUTHS IIEPCOHAIIA

Pome  mpodeccrnoHanbHOrOo THOTEHIMAda B Pa3BUTUHU
opranuzaiuu. Buabl  npodeccuoHalbHOTO  00y4YEeHMS:
MOJIrOTOBKA, EPENOrOTOBKA, TIOBBIIICHUE KBATH(HKAIHIH.
Lenu u 3agaun pazsutus nepconana. OCHOBHBIE MOAXOABI K
npodeccuoHaTbHOMY 00ydeHHuI0 TnepcoHana. Konmemnmus
HeNpepbIBHOIO 00yUYeHUs IEpCOHAIA.

TexHonorus ympaBieHUs] MPOGECCHOHATBLHBIM Pa3BUTHEM
nepcoHana. AHaiu3 norpedHoctu B oOyueHun. Pazpaborka
y4eOHBIX  TMporpaMM M OpraHu3anus  OOydYeHHs.
CoBpeMeHHbIE  TEXHOJOTMHM,  (GOPMBI U  METOJbI
npodeccnoHaILHOTO O0yUYeHUSI.

IMonxoapl K (OPMHUPOBAHUIO KOPHOPATUBHBIX HPOTrpaMM
pa3BuTus nepcoHasa. KopnopaTWBHBIA  YHUBEPCHUTET.
JlucraHiMoHHOe o0y4yeHue nepconana. KoyunHr kak mMeTon
npoeccCHOHAIbHOTO ~ Pa3BUTHS  COTpyIHUKa. Mogenb
s pexTuBHbIX BonpocoB GROW [[xxoHa Yutmopa.

Ornenka s pexTuBHOCTH oOydeHus MepcoHala.
CrumynupoBaHue npoiecca 00yueHus nepcoHaa.

11

T exHonorum ynpasieHus
Kapbepou nepcoHana

BHyTpuopraHusanMoHHble  NEPEMELICHUA: IOHATHE W
MEXaHU3M. Bunpr TPYAOBBIX IIEPEMEILCHMI:
BHYTPHUIPO(ECCHOHAIBHBIE, MEK0JKHOCTHBIE,
MeXNpodecCHOHATIbHBIE.

Kappepa: monsitue u KoHuenumus pa3BUTHs. JIMUHOCTHEIE,
LIEHHOCTHBIE U MTPOU3BOJICTBEHHBIE (PAaKTOPHI, BIMSIONINE HA
pa3BUTHE Kapbephl. Y CI0BUSA PA3BUTHS KapbEPBI.

Otanbel Kapbepbl paOOTHHMKA. Buabsl M TUMOBBIE MOJENU

Kapbephl. BayTpuopranuzaioHHas u
MeXOpraHu3alroHHas Kapbepa. OCHOBbBI IUIAHUPOBAHMS
Kapbephl.

Oransl npodeccnoHanbHO-KBATH(PUKATUOHHOTO
NPOABIDKEHHsI TepcoHasa B opraHu3anuu. Ilokaszarenu
OLICHKHU 3¢ (HeKTUBHOCTH npodeccuoHanbHO-

KBaJIM(UKAIIMOHHOTO TPOJIBUKEHHUS IEPCOHAA.
Kanpogsriit peseps. Tumonorust KaapoBoro pe3epsa: o BULY
JEATEIbHOCTH (pe3epB pa3BUTHS, pe3eps
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(YHKIIMOHUPOBAHUA), 10 BpeMEHH Ha3HaueHus (rp. A, b,
B). Ctpykrypa pe3epBa kanposB. [Ipuniuns! GpopmMupoBanus
pe3epBa: aKTyalJIbHOCTHU, IEPCIIEKTUBHOCTH COOTBETCTBHSI.
Hctounuku kazmpoBoro  pesepBa. Kputepunm orbGopa
pabOTHUKOB B pe3epB KaJpOB.

[Mopsimox (hopMupoBaHus pe3epBa: aHAIU3 MOTPEOHOCTH B
pesepBe, GOpMHUpPOBAHUE M COCTaBICHHE CIHCKAa PE3epBa,
MOJTOTOBKA KaHAMAATOB K JIOJDKHOCTH, KOHTPOIb 3a
MOJrOTOBKOM pe3epna. [lopsaok nepecMoTpa U MOMOTHEHUS
pe3epBa kampoB. VckiroueHne M3 cocTaBa pes3epsa.
O06s13aHHOCTH PYKOBOAUTEINS 110 paboTe C pE3EpPBOM.
VYrpaBieHue Kapbepoil pabOTHUKOB Ha OCHOBE KOHIICHITUU
[IPEEMCTBEHHOCTH (Succession
Planning).

Vnpasnenue tamantamu (Talent management) kak HoBas
KOHLIEMIIHS yIIPaBICHUS Kapbepoil paOOTHUKOB.
CpaBHUTENIBHBII ~ aHaIM3  COBPEMEHHBIX  KOHIICTIUN
YIPABJICHUS KapbEPOU.

12

MoTtuBanus u
CTUMYJIMPOBaHUE
MepcoHalla B OpraHu3aluu

MeTtoabl  CTUMYJIMPOBAHUS TPYAOBOH  JEATEIBHOCTH
nepcoHaia: kiaccudukanus, oo1as XapakTeprCTHKA.
MarepuaibpHble  JCHEXKHBIE METOABl  CTUMYJIMPOBAHHS
paboTHUKOB: 3apaboTHas miuara (orjara Tpyaa pabOTHHKA),
KOMIICHCALIMOHHBIE U CTUMYJIUPYIOIINE BBITLIATHI.

[IpaBuia MOCTPOCHUSI CHCTEM MaTEPHAIBLHOTO JICHEKHOTO
CTHUMYJIMPOBAHUS pAOOTHHUKOB.

DKOHOMHUYECKHE HEACHEXXHbIE CTHUMYJbL: MEIULUHCKOE H
MEHCHOHHOE CTpPaxOBaHWE, KPEIUTOBAaHHWE, TOJHAS WU
yacTUYHAs oIJiara oTabixa pabotHuka u np. CTpykTypa H
coZiepXaHHe COLMAlIbHOIO Tmakera paboTHUKa. ['HOkue
MPOrPaMMBbI MPEAOCTABICHHS COITUATBHBIX JIBTOT.
HemarepuanbHble METOABI CTUMYJIHPOBAaHUS  TPYAOBOM
NeSITeIbHOCTH  TepcoHajia:  YIpaBJIeHHE COAEp)KaHUEM
paboThl, BKIIOYEHHE pPAOOTHUKOB B TIPOLECC MPHHATHUS
pelIeHu, CTUMYIJIUPOBaHUE pabounm BpEMEHEM,
MOpAaJIbHOE MOOMIPEHHE, MPOABIKEHUE TI0 CITyKO0e H Ip.
Opranuzanus npoecCHOHAIBHBIX KOHKYpPCOB,  CMOTPOB
poheCCHOHAIEHOTO MacTepcTBa Kak METON
HEMaTepHaIbHOTO CTUMYIUPOBAHUS PAOOTHUKOB.

13

TexHOMOTMY YBOJILHEHUS
niepcoHasa

VYBoNbHEHME: MOHATHE U BUABL. Pollb W 3a1aun MeHeIKepa
10 TIEPCOHATY B paboTe ¢ YBOJIBHSIOINMHUCS paOOTHUKAMHU.
TexkydecTs mnepcoHana: TOHATHE W BUAbL lIpuuuHBI H
MOTHBBI ~ TeKydecTd. [lo3WTHBHBIE W  HETaTHBHBIE
MOCTIeICTBUS TEKYUYECTH. CounanbHO-HOpMaTHBHAS
TekydecTb. OmnpezneneHne ypoBHS TEKydecTH IepcoHaja B
opranuzaiuu: KodpduuumeHnt Ttekydectd, KodQ UIUEHT
WHTCHCUBHOCTH TEeKy4eCTH.  OJTambl  yNpaBIICHUS
TeKyuecTbl0. IIporpaMMbl  peryiupoBaHUsl  TE€KYYeCTH
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MepcoHana.

Pabora ¢ corpymHuKaMu MpeaIEHCHOHHOTO U IIEHCUOHHOTO
BO3pacTa.

VYnpaBieHue BBICBOOOKICHHEM TIepcoHana. MaccoBoe
BBICBOOOXKIeHHE mepcoHana. CokpalleHue ITara. JTarbl
IpoIenypsl  BBHICBOOOXAEHUST mepcoHana. (OOocHOBaHHE
HEOOXOJIMMOCTH COKpAIleHHUs] TNepcoHasa. AJbTEpPHATUBBI
COKpallleHHIO NepcoHana. Kpurepun OLIEHKH COTPYIHUKOB
npHu cokpaieHuu. Pabora ¢ opraHamu cityObl 3aHSITOCTH.
[Ipouienypa yBonbHeHus. Pabora ¢  yBOJIbHSIEMBIMU
pabOTHHKAMU.

[IporpaMMbl BHYTPEHHETO U BHEITHETO ayTIUICHCMEHTA.

. O0pa3oBare/IbHbIC TEXHOJIOTHHI

Ne | Haumenoseanue | Buowl yueonvix
OopaszoeamenvHble MexXHoa02UU
n/n paszoena 3anaAmuil
1 2 3 4

1 |Ponb u mecto Jleknus-Bu3yanu3anus ¢ dIeMEHTaMH JIEKIUN
yIpaBICHUS Jlexmmst JIICKYCCHH
yIOpaBIeHUS Cemunap [ToaroToBka K CEMUHAPCKUM 3aHSATUSM
yenoBeueckumu  |CamocrtositenibHas |CeMuHap-IUCKyCCUs
pecypcamu B pabota Keiic-meron
CUCTEME
yIpaBIeHUS
OpraHu3aruen

2 | YmpaBneHue Jlexnus Jlexiusi-Bu3yanu3aius ¢ SIeMEHTaMH JIEKIUN
yenoBedeckumu | CeMuHap JIMCKYCCHH
pecypcamu Kak CamocrosrenbHas |[IoaroroBka kK CeMUHAPCKUM 3aHITHSM
cucrema pabota CeMuHap-aucKyccus

Kelic-meron

3  |Aymut Jlexnus Jlexiusi-Bu3yanu3anus ¢ dIeMEHTaMH JIEKIIUN
YeJI0BEUECKUX Cemunap JTUCKYCCHUH
pPECYPCOB B CamocrostenpHas |[IoaroroBka k ceMHUHAPCKUM 3aHATHUSIM
OpraHu3aluu pabota CeMuHap-IUCKyCCHS
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Keiic-meTon
Hopmarusho- Jlexmus Jleknusa-Bu3yanuzanus ¢ JEMEHTAMU JIEKLIMU
METOIUYECKOE CeMunap JIUCKYCCUU
oOecrieueHue CamocrosrenbHas |[IoaqroroBka k CEMHHApCKUM 3aHATUSAM
CHCTEMBI pabora CeMuHap-IUCKyCCUs
yIpaBICHUS Kelic-meron
YeJI0BEUECKUMU
pecypcamu B
OpraHu3aluu
Crpareruun Jlexkums Jlexuus-Busyanuszanus ¢ 3JI€MEHTAMHU JIEKIIUU
YIIPaBJICHUS Cemunap JIMCKYCCUU
yesnoBeueckuMu  |CamocrostensHas |[loaroroBka K CeMUHAPCKUM 3aHSATUSIM
pecypcamu B pabora CemuHap-IUCKyCCHs
OpraHu3aIuu Ketic-meton
TexHomoruu
noadopa Texuns Jlexuus-Bu3yanuszanus ¢ 3I€MEHTAMHU JIEKIIUU
IepcoHaja npu JINCKYCCUHU
prI/IeMe Ha p§60Ty Cemunap HOZ{F}(])TOBKa K CEMHUHApCKUM 3aHATHSIM
CamMocTosTeIbHas
CeMuHap-1UCKyCCHS
pabota .
Keiic-meTon
TexHomoruu Jlexmust Jleknusa-Bu3yanuzaius ¢ 3IE€MEHTAMU JICKIINU
ot0opa nepconana |CemMuHap JIUCKYCCUU
MIpU TIpHEeMe Ha CamocrositensHas |[loaroToBka Kk CeMHHAPCKUM 3aHSITHSIM
paboty pabora CemuHap-nuckyccus
Ketic-meton
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8 |Texuomorus Jlexnus
Jleknusa-Bu3yanuzaius ¢ 3IeMEHTAMU JICKIIMU
ajarnTanuu CeMunap
JIUCKYCCUU
nepcoHasa B CamocrosiTenbHas
[ToaroToBka K CEMUHAPCKUM 3aHATUAM
OpraHu3aluu pabora
CemuHap-1ucKyccus
Keiic-meton
9 |Texuomornu Jleknus Jlekuus-Bu3yanuzanus ¢ 3JEMEHTAMU JIEKIIUU
OILICHKU CeMunap JUCKYCCUU
nepcoHasna CamocrositenbHas |[[loarotoBka Kk CEMMHAPCKUM 3aHITHSIM
pabora CemuHap-1ucKyccus
Keiic-meton
10 |TexHomoruu Jlexkuus
npodeccuonanbHo |CemuHap
Jlexuus-Bu3yanuszanus ¢ 3JIEMEHTAMHU JICKIIUU
ro pa3BUTHS CaMocTosTenbHas
JIMCKYCCUU
nepcoHasa pabora
[ToaroToBKa K CEMHUHAPCKUM 3aHATUAM
CemuHap-1UCKyCcCHs
Ketic-meTon
11 |T exmomnorun Jleknus
Jlexuusi-Bu3yanu3anus ¢ 2JIEeMEHTaMH JICKITUU
YIpaBJICHUS Cemunap
N JUCKYCCUU
Kapbepoi CamocrosiTenpHas
[TonroroBka K CEMUHAPCKUM 3aHATUSM
nepcoHaa pabota
CemuHap-1UCKyCcCHs
Ketic-meTon
12 |MotuBauus u Jleknus Jleknusa-Bu3yanuzaius ¢ 3IE€MEHTAMU JICKIINU
CTUMYpPOBaHUE Cemunap JUCKYCCUU
MepcoHasa B CamocrositensHas |[loaroToBka Kk CEMHHAPCKUM 3aHITHSIM
OpraHu3aIu pabota CemuHap-1ucKyccust

Keiic-meton

11




13

TexHnonorun
YBOJIbHEHUS
nepcoHasa

Jleknus

CemuHap
CamocrosTenbHas
pabora

Jlekuusi-BU3yanu3anus ¢ 3JI€MEHTaMH JICKIIUN
JCKYCCHH

[ToaroroBka K CEMUHAPCKUM 3aHATUSAM
CemuHap-1ucKyccus

Keiic-meton
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5. OueHka IJIaHUPYEMbIX Pe3yJibTAaTOB 00y4YeHUs

5.1. Cucrema oLicHUBaHUS

DopMa KOHTPOJIsA Makc. KoJM4ecTBO 0aJJ10B
3a onny padotry Bcero
Texywuii KoHMpons:
. 4 6anna 52 banna
- yuacmue 6 ouckyccuu Ha cemunape(13 zanamui)
- peuenue «xetic-3a0auy (8 mem
P ( ) 1 6ann 8 6annos
Bcezo: 60 bannos
Ipomescymounas ammecmayus 40 6annos
(aK3aMEH - 8ONPOCHL)
Hmozo 3a cemecmp 100 6annos
9K3AMEH

ITony4yeHnHblii coBOKymHbIM pe3ynbrar (MakcumyMm 100 GaiioB) KOHBEpTHUpPYETCS B

TPAAULMOHHYI0 IIKaly OLICHOK M B WIKaJdy OLICHOK EBpONEHCKOM CHUCTEMBI IEpeHOoca M

HakorieHus: kpenutoB (European Credit Transfer System; nanee — ECTS) B coorBeTcTBHE C

TaOIHIIeH:

100-6anipHas nikana TpaaummoHHast MKaa [Ixama ECTS
95-100 A
83_94 OMNUYHO B
68 — 82 Xopouio 3aumeHo C
56 — 67 5 D
50 55 VO081emEOPUMENbHO E
20 —49 FX

0-19 Hey0081emeopUmenbHoO He 3a4meHo F

5.2.KpuTepun BHICTaBICHUS OIICHKU MO TUCIUILINHE

Banasl/ Ouenka nmo Kpurtepuu onenkn pe3yabraroB 00y4eHus 110
Mkana AUCHMILINHE AUCLHMILINHE

ECTS

100-83/ «OTJIIMYHO BricTaBnsiercs obyuaroiemycs, €Ciau OH TIIyOO0Ko U
A,B IIPOYHO YCBOMJ TEOPETUUECKUN U MPAKTUUECKUI

Marepual, MOXKET POJEMOHCTPUPOBATH 3TO HA
3aHATUAX U B XO1€ HpOMe)KYTO'-IHOI\/'I arTecralnumn.
OOyyaromuiicsi uCUepIbIBAIOIIE U JIOTHYECKU CTPOMHO
u3naraet yueOHbli Mareprall, yMeeT YBS3bIBATh
TEOPHIO C IIPAKTUKOM, CIIPABIISAETCS C PELIEHUEM

3aJa4 Npo(heCcCUOHANBHOM HAalIPaBIEHHOCTH BBICOKOTO
YPOBHSI CIIO)KHOCTH, IPAaBMIIBHO 0OOCHOBBIBAET
IIPUHATBIE PEIICHHUS.

CB00OOHO OpUEHTUPYETCS B HOPMAaTUBHBIX IPABOBBIX
aKTax, y4eOHOH U MpogecCHOHaIbHOM JUTEepaType.
OneHka no AMCUUIIMHE BBICTABISIFOTCS

19




Banany/
Ixana
ECTS

OneHka mno
JTUCIHUIIINHE

Kpurtepun oueHKH pe3y/ibTaToOB 00y4eHHs 10
AMCHMILINHE

00yuaromemMycst ¢ y4€ToM pe3yJIbTaToB TeKyILIeH 1
IIPOMEXKYTOYHON aTTeCTaLUU.

Komnerenuuu, 3akperi€HHbIE 32 JUCLHUIIIINHOMN,
c(OpMHUPOBaHbI HA YPOBHE — «BBICOKUI.

82-68/

«XOopoumo»

BricTaBisiercs 00yuaronemMycsi, €Ciu OH 3HaeT
TEOPETUUECKUIN U IPAKTUYECKUI MaTrepuai, rpaMOTHO
U 110 CYLIECTBY M3J1araeT €ro Ha 3aHiATHAX U B X0
MIPOMEKYTOYHOM aTTeCTalNM, HE JOMyCKas
CYILLIECTBEHHBIX HETOYHOCTEH.

OO0yuarouiicsi IpaBUILHO MPUMEHSIET TEOPETUUECKUE
MTOJIOKECHMS IIPH PELICHUH IIPAKTUYECKUX 3a]1a4
npodeccruoHanbHON HAPaBICHHOCTH PA3HOTO YPOBHS
CIIO)KHOCTH, BJIaZIe€T HEOOXOUMBIMHU Il TOTO
HaBBIKAMH U MIPUEMAMH.

JIOCTaTo4HO XOPOLIO OPUEHTUPYETCS B B
HOPMaTHUBHBIX MPABOBBIX aKTaX,y4eOHOH U
poeCCHOHAIBHOM JTUTEPaTypE.

OueHka 1o JUCUUIUIMHE BBICTABIISIFOTCS
oOyyaroniemMycs ¢ y4€TOM pe3yabTaToB TEKYLIEH U
MIPOMEKYTOYHOM aTTeCTalyHy.

Komnierenuuu, 3akperyi€HHbIE 3a JUCUUTLUIMHOM,
c(hopMUPOBaHbI HA YPOBHE — «KXOPOLIHIIY.

67-50/
D,E

«YOOBJICTBOPUTECIIb
HO»

BeicraBnsercsa o0ydaromemMycsi, €ClId OH 3HaeT Ha
6a30BOM YPOBHE TE€OPETUUECKHI U MPAKTHUECKUI
Marepual, JOMyCKaeT OTAeIbHbIE OIINOKU IIPU €ro
U3JI0KCHUM HA 3aHATUAX U B XOJI€ IIPOMEKYTOYHOU
aTTeCcTaluu.

OOyuaroImuiicst UCIIBITHIBAET ONpeeIEHHbIE
3aTpyAHEHUS B IPUMEHEHNN TEOPETUYECKUX
MIOJIOKEHUM NPU PEILIEHUH NPAKTUYECKUX 3a1a4
po¢eCCUOHAILHON HANPaBIEHHOCTH CTaHAapPTHOIO
YPOBHSI CIIO)KHOCTH, BJIaZieeT HEOOXOAMMBIMHU ISt
3TOro 6a30BBIMU HaBBIKAMM U TPUEMaMHU.
JIeMOHCTpUPYET 1OCTaTOYHBIN YPOBEHb 3HAHUS
HOPMAaTHUBHBIX NTPABOBBIX AKTOB, yUeOHON JIUTEPATYpPHI
10 IUCLIUIUIMHE.

OneHka 1o AUCHUIUIMHE BBICTABIISIOTCS
o0y4aroieMycs ¢ yuéToM pe3ysbTaToB TeKyIeH n
IIPOMEKYTOYHOM aTTECTALNH.

Komnerennum, 3akperyi€éHHble 3a JUCHMILINHOMN,
c(OPMHUPOBAHBI HA YPOBHE — «IOCTAaTOYHBIN».

49-0/
F.FX

«HCYHOOBJICTBOPUTEC
JIBHO»

BricTaBnsiercs oOyuatroiemycs, €y OH He 3HaeT Ha
0a30BOM YPOBHE TEOPETUUCCKHUI M MPAKTHICCKUIN
Marepual, JOMyCKaeT rpyOble OITHMOKH MPHU ero
HN3JI0OKECHUHU Ha 3aHATUAX U B XO€ HpOMC)KyTO‘IHOffI
aTTECTALUU.
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Bbanabl/ Ouenka nmo Kpurtepun oueHKH pe3y/ibTaToOB 00y4eHHs 10
Hlkana AUCHMILINHE AMCHMILINHE
ECTS

OOyyaroImuiicst UCTIBITHIBAET CEPhEIHBIC 3aTPYIHEHUS
B IPUMEHEHUH TEOPETUYECKHUX ITOJIOKEHUM ITPU
pEIICHIH MTPAKTUYECKHX 33/1a4 PO eCCUOHATEHON
HaIPAaBJIEHHOCTH CTaHAAPTHOIO YPOBHS CIOKHOCTH,
HE BJIaJIe€T HEOOXOIMMBIMHU ISl 3TOTO HABbIKAMU U
MPUEMAMU.

JleMoHCTpHUpYeT (pparMeHTapHbIC 3HAHUS
HOPMAaTHBHBIX [IPABOBBIX AKTOB, YUEOHOH JIMTEpaTyphl
10 IUCLIMIUIMHE.

Onenka 1o JUCLMILIMHE BBICTABIISIIOTCS
oOyyaroniemMycs ¢ y4€TOM pe3yabTaToB TEKYLIEH U
IIPOMEKYTOYHOMN aTTeCTalUu.

Komrierenuimm Ha ypoBHE «JJOCTAaTOYHbBIN,
3aKpeIuIEHHbIE 3 TUCIMIIMHOMN, He chOPMUPOBaAHBHI.

5.3. OueHouHble cpecTBa (MaTepHuaibl) A1 TEKYLIEro KOHTPOJIS YCIIeBaeMOCTH,

HpOMe)KYTOLIHOf/i arrecraiuu 06yqa}01111/1xc;1 10 JUCLHUIIIINHE

IIpumepsl KelicoB

[Tpumepsl cuTvarmii JUist 00CYKICHMUS

Tema . Cmpamezuu ynpasneHus yeioe4eckumu pecypcamu

Curyanusi.
ITpumep 1.

AKIMOHEpPHOE 001EeCTBO «XIe00MPOIYKT»

AkunoHepHOe 00mecTBO «XJIeOOMPOAYKT» SBISAETCA OJHUM M3 KPYMHEHIIHNX
KOM6I/IHaTOB 10 HpOI/I3BO,ZICTBy MYKH U KOM6I/IKOpMOB B peFI/IOHe. C Ha4YyaJIOM pI)IHO'-IHI)IX
pedopMm Ha KOMOMHATE, KaK U Ha OONBIIMHCTBE POCCHMCKUX MPENNPHUITHIA, HAUalICs pe3Kuit
criazg 06’beMOB HpOI/I?,BO)ICTBa nu peanmam/m, BBISBaHHBIfI BO MHOTI'OM HCYMCHI/IeM pa60TaT1> B
HOBBIX yCIOBUsAX. KomriekcHoe oOcienoBaHue OpraHU3allH, MPOBEICHHOE BHEITHUMHU
KOHCy.]'II)TaHTaMI/I, IIOKasaJlo, 4TO Ha KOM6I/IHaTe IIOYTHU ITOJTHOCTBIO OTCYTCTBOBaJ'H/I KaKHne-
a00 3JIEMEHTHl COBPEMEHHBIX CHUCTEM YIMpaBICHHS, T.€. BHYTPEHHsISI Cpella OpraHu3aluu
OKa3ajgach HEaJeKBaTHOW N3MEHUBILICHCS BHEIIHEHN Cpeie.

Y reHepaidbHOrO IUPEKTOpa OTCYTCTBOBaja KBaIU(DHUIIMPOBAHHAS YIIpaBICHYECKas
KOMaHda, U OH 6I>IJ'I BI)IHY)KJIGH BBIITOJIHATH MHOTHUEC (byHKHI/II/I caM. HpI/I 3TOM B aHOHUMHBIX
COLIMOJIOTHUECKUX HCCIEIOBAaHUSAX TMPAKTUYECKH BO BCEX Oemax BHUHWIM T€HEPATbHOTO
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JMPEKTOpa, KOTOPBIA HE XOYET OTIaBaTh CBOIO BiacTh. OH B CBOIO OYepelb YTBEP)KAALT, YTO
TOTOB K JICJICTUPOBAHMIO ITOJHOMOYMIA, TOJBKO BOT HHMKTO HE MOXKET pPElIaTh BOMPOCHI
kBanuuimpoBanHo. [Ipu 3ToM B akiuoHepHOM oOImIecTBe «XJICOOMPOAYKT OTCYTCTBYET
KOMIUIEKCHOE€ ~ OOydYeHHE  YIPABJICHYECKOTO  MEPCOHANa, OTCYTCTBYIOT  JIOJDKHOCTH
KOMMEPYECKOTO JIUPEKTOpa, JUPEKTOpa IO MPOM3BOACTBY, 3aKyIlKaMm, (DUHAHCOBOTO
JIMPEKTOpA.

OcobeHHo cepbe3Hble MpOOJIEeMbl €CTb B OOJAaCTH YHPABJICHUS MEPCOHATIOM
OpraHu3aluy, a OTAeN KaJpOB BBIIOJNHICT TOJBKO TPAJULIUOHHBIE (YHKIHMH, YacTo
OrpaHu4MBasdACh 3aKJIHOYCHHUECM TPYAOBBIX JOTrOBOPOB, O(l)OpMJIeHI/ICM TPYAOBBIX KHHKCK,
aenonpousBoacTBoM. OTnen KagpoB akIHMOHEpHOro oomectBa «XIeOONPOAYKT» HE
pa3BUBAaeT TaKHWEe SIEMEHTH B paboTe C IEpPCOHAIOM Kak IOAOOp IMepcoHaja, ajamnTarys
HepcoHasa, OlEeHKa, mpodeccuoHanbHoe pasButue U Ap. OrcyTcTByerT dSddekTHBHAs
MOTHUBallUA IICPCOHATIA U ITOHUMAHUC €C HeO6XOI[I/IMOCTI/I. Cucrema CTUMYJIMPOBAHUA Tpyda
HE OTBEYACT COBPEMEHHBIM TPEOOBAHUSIM: IPH HAIUYUH Pa3paOOTaHHBIX HOPM Tpyla €CTh
npoOJieMbl B OpraHu3anud 3apabOTHOM IuiaThl. Pe3ynbraThl Tpyga HE YBSI3aHBI C
BO3HArpaXACHHEM, HE TIPUMEHSIOTCS AU PEepEeHINPOBAHHBIC CUCTEMBI OILIATHI TPY/IA.

Hamuo ecte TUMWYHBIE MPOOJIEMBI YIPABICHHUS W OTCYTCTBHE YIPABICHYECKHX
HAaBBIKOB pPa0OThl B HOBBIX ycioBHsiX. Ha komOuHare mpoOnembl B (HHAHCOBOM U
MAapKETUHI'OBOM CCKTOpPAX YIIPAaBJICHUS. OTCYTCTByeT YHOpaBJICHUC (1)I/IH3.HCOBI)IMI/I IIOTOKaMH U
3aTpaTaMy, HE MPOBOIWINCH pPa3padOTKa OKKETa MO CTPYKTYPHBIM IOAPA3ICICHUSIM,
aHaJIu3 PbIHKA, HpCIIHOLITeHI/If/'I KJIME€HTOB, IIOUCK HOBBIX HOKynaTCJICfI u T.II.

[Tpumep 2
MunucTepcTBO (PMHAHCOB

MunucteperBo purancoB Poccuiickoit @enepanun siBiisiercss (eaepaibHbIM OPraHOM
UCTIOJIHUTENbHON BracTu. DyHKIMM ynpaBieHHs MepcoHanioM B MuHucTepcTBe (prHAHCOB
Poccuiickoit  ®enepauun  ocymectsiaser Othaen KagpoB IEHTPAJIbHOIO —ammapara u
rOCYIapCTBEHHOM CITyOBI.

B Mundune Poccum cymiectByer ueTkash periaMeHTalus KaJpOBBIX TEXHOJOTHUH,
3auxcupoBanHas B [Tonoxenusx u [Ipukaszax MunucrepcTBa.

Vopasnenue mnepcoHasiom B MuHpune Poccun xapakrepusyeTcss ClIeayoLUMU
0COOEHHOCTSIMU:

® 3aKOHOJATEIILHO OIpPEACIIEH IPAaBOBOM CTATyC TOCYJAapCTBEHHBIX TIPaXIAaHCKHUX
CIIy)KallluX, HUX OCHOBHBbIE NpaBa U OOS3aHHOCTH, a TaKXe 3alpeTbl W OrpaHUYEHUS,
CBSI3aHHBIE C OCTYIJICHUEM Ha I'Pa)XJIaHCKYIO CIIY>KOy U €€ MPOXOKIECHUEM.

® TpaXJAHCKUE CIYy)Kalllue OCYIUECTBISAIOT CBOKO JCATEIBHOCTH HAa OCHOBE
JOJDKHOCTHOTO PErIaMeHTa, B KOTOPOM 3aKpeIUIeHbl KBaIM(UKAllMOHHBIE TpeOOBaHUS,
OpeabsaBIsieMble K 3aMelaeMON JIOJDKHOCTH, JOJDKHOCTHbIE OOS3aHHOCTH, IE€pEeYeHb
BOIIPOCOB, II0 KOTOPBIM TPaXAAHCKUW CIy’KallM{ BIIpaBE IPUHUMATh CAMOCTOSTEIbHBIC
pEIIeHNs, ¥ IEpEUYEHb IrOCYIapCTBEHHBIX YCIIYT, OKa3bIBAEMbIX I'PaXKAaHaM U OpraHU3alUsIM.

e B [eIIX 00ECeYeHUs CUCTEeMAaTUYECKON OLIEHKU TpyJa MpeayCMOTPEHO, YTO OAMH
pa3 B TpU rofia Fpa)JIaHCKHUM CIyXKallui JOHKEH IPOXOAUTh aTTECTALMIO.

® 3aKperuieHa O0s3aTeNbHOCTh  HANpPABICHHUS TPAXKIAHCKOTO  CIYyXKallero Ha
npodeccHOHaANbHYIO NEPENOAT0TOBKY, MOBBIIIEHNE KBAM(UKALIUY UITH CTAXKUPOBKY HE peke
OJIHOT'O pa3a B TPU roja.

e JleHEe)KHOE BO3HAIPaXKICHUE I'OCYAAPCTBEHHOIO I'PAXKIAHCKOIO CIIYKAILEero 3aBUCUT
OT KaTeropuu U TPYMIIbI 3aMeIIaeMOoil rpakJaHCKUM CITyXKalllUM JOJDKHOCTH, CTaXKa (BBICIYTH
JeT), KJIAaCCHOTO YWHA, a TaKKe BKJIIOYAeT HaJ0aBKU 3a OCOOBIE YCIIOBHS MPOXOXKICHHS
CitykO0bl, 32 pabOTy CO CBEIACHUSIMH, COCTABIISIOIIUMHU FOCYAAPCTBEHHYIO TallHy U JIp.
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[Tpumep 3

Komnanwus {anon

[IpuHIMIIBI yIpaBIeHUS IEPCOHATIOM KOMIIAHUM «/[aHOH»:

1. HempepbIBHOE pa3BUTHE COTPYIHUKOB, TIO3BOJISIONIEE UM OBITh TOTOBBIMU K IOCTOSSHHBIM

U3MCHEHHSIM.

2. ViydilleHHe pe3yJbTaToB JESATEILHOCTH 3a CYET BHEAPEHHS IPOrPaMMBbI Pa3BHUTHS
PYKOBOJUTEIICH.

3. Networking attitude — pa3BuTHe OpraHu3alMyd W HABBIKOB YCTAHOBJICHHS OTHOIICHHI

COTpYIHHUYECTBa U OOMEHa.

TecHoe B3auMonelcTBrE C paOOTHUKAMU, OTKPBITBIN THUAJIOT.

5. VYcraHoBieHHE TMOJIUTUKH BO3HATPAXKICHHS, KOTOpas MOTHBHPYET HAIIMX JIIOACH,
HOOUIPSAET 32 UHAUBUAYAJIbHBIE U KOMAaHHbIE JOCTUKEHUSI.

6. Buenpenue nporpammsl «IlyTh «/lanon».

>

I'pynna «J/laHoH» CO3HATENBPHO NMPHUHUMAET IOBBIILIEHHBIE 00s3aTesIbcTBA B 00JaCTU
COLIMAJIBHOM OTBETCTBEHHOCTH U CTaBUT CBOEH LIE€JbIO CO3/1aBaTh YHUKAJIbHBIE BOZMOKHOCTH
JUIsl. MOTHBAaLlUM W DPAa3BUTUSA COTPYOHUKOB BO BceM Mmupe. IloaTomy MBI mcnombzyeMm psn
nepenoBblx HR-TeXHONIOrMi, KOTOpBIE €OUHBI JUIS BCEX CTPAaH: B KOMIIAHMM JIEUCTBYET
poJyMaHHasi KOMIIEHCAllMOHHAs CHUCTeMa, Oa3upylollascs Ha €JUHON Kilaccu(pUKaluu
JNOJDKHOCTEH  (FpedaupoBaHMM),  YCIEHNIHO  NPUMEHSETCS  CHCTeMa  yIpaBlICHUs
3G GEKTUBHOCTBI0O — OILIEHKA IEpPCOHaja, IJIAHUPYETCsl Pa3BUTHE Kapbepbl COTPYIHMKOB,
paboTaeT U3BECTHBIA MEXKTYHAPOIHBII KOPIIOPAaTUBHBIN yHUBEpCUTET «/laHOHY.

B «/laHOH» peryisipHO NPOBOIATCS HCCIEIOBaHUS KOPIOPAaTUBHOW KyJIbTypbl U
[ICHHOCTEH, ymoBiIeTBOpeHHOCTH coTpyauukoB (Danone People Survey). Ilocie ompoca
00s13aTeabHO (POPMUPYIOTCS Pa3HOOOPA3HbIE IO COCTaBy MPOEKTHBIE IPYIIbI I BHEIPEHUSA
yayumiennii. Kpome Toro, ™Mbl H3yyaeMm, HACKOJIBKO CQOPMHpPOBaHBI  KIIIOYEBBIE
YIPaBIECHYECKUE KOMIIETEHIINN Y HAllIUX COTPYIHUKOB C ITIOMOLIbI0 HHCTPYMEHTa «360°».

Komnanust «/lanon» onHa W3 TEpBBIX HAa POCCHUUMCKOM pBIHKE BHEApUIA THOKYIO
cucreMy JIbrot — Benefit a la carte (o npuHuuIy «kagerepus»). CyTb IporpaMMbl COCTOUT
B TOM, YTO HAIlll COTPYIHUKH HMEIOT BO3MOXKHOCTb CaMOCTOSITENIbHO (hOpMHUPOBATH CBOM
couuanbHbli maket (puc. 1). Ha kaxoro uenoBeka BbIJIENAETCS ONpEIeTIeHHas CyMMa JCHET,
U OH CaM pellaeT, Kak ee MOTPAaTUTh: MOUTH B CIIOPTUBHBINA KIy0, OTUIaTUTh O0y4YeHHE JETeH,
OTIOXHYTh BMECTE C ceMbel, 0QOPMUTH CTPAXOBKY POJIHBIX U OJIM3KUX. ..

OcHoBHas 3ajjaua — 00ecneynTh OpicTpopacTyuii 6usHec «J[aHOH» COTpPYAHHUKAMH,
KOTOPBIE COOTBETCTBYIOT HHHOBALIMOHHOMY AYyXy KOMITaHUU. [I0TOMy 4TO €qMHCTBEHHOE, YTO
MOJKET 3aTOPMO3UTD Hallle pa3BUTHE, — ATO HEXBATKa «IIPAaBUIIbHBIX» Jtoael. Ham HyxHO He
npocTo HaOpaTh UX, HO M OOyYUTb B KOPOTKHE CPOKH, IOMOYb aJalTHPOBATHCS K
KOPIOPATUBHOM KYJIBTYpE.

BTtopoe BaxHOE HanpaBIeHUE MOYKHO ONPEIEINTh KaK MOBBIILIEHUE OPTaHU3allMOHHON
3¢ dEeKTUBHOCTH — BHEAPEHHE U Pa3BUTHE NMPOEKTHOW METOJIOJIOTHH, COMPOBOXKAEHUE OoJee
JIECATKA CTPATETNYECKUX MPOEKTOB KOMITAHUH.

W, HakoHen, HamMM TPETbUM  MPHOPUTETOM  SBISETCS  COXpaHEHUE W
COBEpIICHCTBOBAHUE YHMKAJIBHOM KOPIOPAaTHBHOM KyJIbTYpbl, OCHOBAaHHOM Ha 4YETBIPEX
OCHOBHBIX MPUHIIUIAX: TYMaHU3M, OJIM30CTh, OTKPBITOCTh, SHTY3Ha3M.

Bonpoc: onpenenuTs CTpaTernio yrpasieHUs YEI0BEUECKUMHU PECYPCAMHU, €€ JOCTOMHCTBA U
HE/I0CTaTKu
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Tema: Texnonozuu noobopa nepconana. Komnanus o npou3BOACTBY U MPOAAKE Yepes
areHTCKYIO CeThb NapproMepru U KOCMETHKH OTKpblIa (uiuan B N-ckoit obnactu. [lepen
TUpeKTopoM ¢ruirana Obliia TOCTaBIeHa Y€TKas 3a7a4a — OpraHu30BaTh padoTy rumana u
yepe3 6 MecsIeB BBIMTH Ha YPOBEHB NPoAaK He MeHee 40 MIJITTHOHOB pyOIIei.

[TepBbIM 71€710M HOBOSIBIICHHBIN TUPEKTOP MPOBET UCCIECIOBAHUE CPEIU ar€HTCTB 10 TOA00PY
nepcoHasa 00NIacTH U 3aKIIFOUMII C OIHUM M3 HUX, UMEIOIIUM Hanbosiee NOI0KUTEIbHYTO
penyTaluio B ropojie, A0roBop Ha nouck 60 areHToB 10 IpoaaXKam.

ATEHTCTBO MPOBEJIO PAbOTY CPEAU COUCKATENeH OMpkKU TpyJa U 4epe3 Mecsll IPeACTaBUIO0
nupekropy 70 KaHAUJATOB, 55 U3 KOTOPBIX AUPEKTOP OTOOPaAJ B KAYECTBE areHTOB 110
POJIAKaAM.

Jist oOydeHust areHToB ObLT MPHUIVIAIIEH CIICIUAIUCT 110 00yYSHHIO, CTOIMYHAS
3HaMEHHUTOCTb, KOTOPBIH B TeueHue 5 JHel 00ydas areHTOB HaBbIKaM IIPOJIax, a CIeUAIUCT

U3 [EHTPAILHOTO O(hrca 3HAHUIO MTPOAYKTOB JIMHEHKH KOMITaHUH.

B 370 Bpems nupekrop o3agaduiics IOMCKOM JOCTOMHOIO KaHAUIATa Ha JOJKHOCTh
3aMECTUTENS IUPEKTOpA MO MPOAAXKaM M pa3BUTUIO areHTCKo ceTu. Hanmmydmmm
KaH/IMJJaTOM TI0Ka3aJICcsl cOCe] 10 Jade, JaBHUM NpUsTeNb, ObIBIIMNA AUPEKTOP KPYITHOIO
3aBOJIa, CO CBSA3SIMH B Q/IMUHUCTPAIMH 00JIACTH, KOTOPOMY OBLIO CIeNIaHO NPEATIOKECHHUE.
Hanex bl Ha 3aMecTUTEIIS TOJTHOCTBIO ONPABJANIUCH YK€ Yepe3 Mecsll ero paboThl.
bnaronaps ero crapanusiM Mara3uHbl Topo/ia, COCTosIIME Ha OanaHce 001acTH, 3aKyIUIH
IPOIYKIMIO KOMIIAHUM Ha CyMMY 4yTb MeHee 10 MuuinoHoB pyOueil. BoT Tonbko areHTckas
CeTh 3a 2 Mecslla CBOETo CyIlIeCTBOBAaHUS IpuHecia cymmy B pasmepe 470000 pyoneii. K
ToMy ke u3 50 areHToB K TOMY BPEMEHHU OCTaJO0Ch TOJIBKO 9, OCTalIbHbIE BEPHYIUCH Ha OMPXKY
TpYZla WIK NEPELUIH Ha paboTy K KOHKypeHTaM.[upeKTop ObL1 BBIHYK/JEH IOBTOPHO
00paTUTbCA B areHTCTBO, KOTOPOE CHOBA 1M0100paiio eMy 50 areHToB, MOJIb3YysACh TEM XKe
uctouHnKoM. Y cHoBa B @uiinan ObUTH IPUTIIAICHB] 3HAMEHUTOCTh U3 CTOJIHIIBI U
CHELHAINCT U3 LIEHTPAJIbHOro oduca, a uepe3 Mecsl paboThl areHTOB M3 BTOpOro Habopa
OCTaJIOCh TOJBKO 5.

Mara3uHsl 60J1blIIe HUYEro He MOKYIalld, TOCKOJIBKY Y HUX IPOU30IIJIO0 3aTOBapUBaHUeE, U
JUPEKTOP OBLI BBIHYKJIEH YBOJIUTH CBOETO 3aMECTHUTEIS, IOJTHOCTHIO HCIIOPTUB C HUM
OTHOILIECHHUS, U JaKe MOTyMbIBAJI O POJaKe J1auu.

UYepes 6 mecs1eB AUPEKTOPA BBI3BAIM B LIEHTPAJIbHBIN 0(UC U, BHICTYLIAB €r0 00bICHEHUS

OTHOCHTEJIBHO CJIOXKHOCTEN B paboTe, YBOJIWIM, a (PUITHall 3aKpbUIH KaK HETIePCIIEKTUBHBIH,
JIoMasi IIPU ITOM TOJIOBY O TOM, IIOYEMY KOHKYPEHTBHI 10 CUX MOp HE YyILIU U3 N-cKoit
o0nacTH.

Bonpocuwi:
1. Kak Brl gymaere, mouemy OblT 3aKpbIT puinan’?
2. IlpaBuibHO U OBLT BRIOpAH MCTOYHUK ISl IPUBIIEUeHUs areHToB? Kak Obl mocTymmmm
Bsl Ha MecTe qupekropa?
3. Tloyemy mupekTop ObUT BBIHYKACH YBOJUTH CBOETO 3aMECTUTES?
Tema: Texnonoeuu ombopa nepconana

Curyauus

Kpynnast ToproBasi kommnanust «Mopany», pacnonoxeHHass B Cankr-IlerepOypre, B mae
2002 rona nmpuHsiia peuieHre 06 oTkpbiTuu B ExarepunOypre cBoero ¢guimania, niaHupyeMblil
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000pOT KOTOPOTO COMOCTaBHM C OOOPOTOM TOJOBHOW KOMIAHWH. Bianenbibl W BhICIIEE
PYKOBOJCTBO «MopaHa» CIIpaBeIJIMBO MOJarajiu, 4To OJHUM U3 KIIFOUEBBIX (PaKTOPOB ycIexa
Ha PbIHKE SBISETCS BBHIOOP MEPBBIX JIKMI (uinana. Pemmnn HayaTh ¢ MOMCKAa PYKOBOIUTEIS
¢winana. JIOKHOCTh 10 YPOBHIO OTBETCTBEHHOCTH BIIOJHE COIOCTaBMMA C IO3UIMEH
TeHEpabHOTO JUpEeKTopa ToJoBHOro oduca. Ilpeacroutr ympaBnsaTh (UHAHCOBBIMH
IOTOKAMH, HaJaKMBaTb OTHOLIEHMS C MECTHOW aJAMMHUCTpalMel, HapalmuBarb 00beM
nponax. B cBsa3u ¢ atum, Anekceit bunubuH, reHepaibHbIid JUpEeKTOp KoMmaHuu «Mopany,

PELLIIII JINYHO 3aHAThCS 0A00POM CIIELUAINCTa Ha CTOJIb OTBETCTBEHHBIH MOCT.
OpHa U3 BenylUX PEKPYTUHIOBBIX KOMIIAHUM IIpeACTaBuiIa Ha paccMoTpeHue «MopaHay

CEMb KaHIUIATYDP,

KOTOpPBIC

no BceM (OpMallbHBIM MpPHU3HAKAM

COOTBCTCTBOBAJIN

TpeboBaHusM. THIaTeIbHO POAHATU3UPOBAB AHKEThI, BUTMOWH MPUTIIACKIT VISl TIEPBUYHOTO

CO6€CCI[OBaHI/I$I TpeEX HauooJiee INEPCICKTUBHBIX KaHIWJATOB.

ITerp SInOBUU
CkupraHoB

Cepreii Bnagumuposuu
bepesun

T'ennaauit UBsanosuu
Mexenko

Ton poxxnenus: 1956

Ton poxxnenusi: 1970

T'on poxxnenus: 1964

O6pazoBanue: O6pazoBanue: ObpazoBanue: Kuesckuii
JleHuHrpaacKkuin DKOHOMHUYECKHH (PaKyabTeT | HHCTUTYT COBETCKOM TOPTOBIIH
MOJUTUXHUYECKUN CIIbI'Y
WHCTUTYT

OnbIT paboOTHI:
PabGorai Ha 3aBozie B
ApXaHTenbCKe CMEHHBIM
MacTepoM, HadyaIbHUKOM
y4acTKa, Ha4aJlbHUKOM
MIPOU3BOJICTBA.

B 1993, xorna nena y
3aBoJIa MOILIH IJI0X0, YIIeI
paboTaTh B KOOIIEPATUB,
TOProBaJ MUPHIOTPEOOM U3
Typuun.

Uepes Tpu rosia COBMECTHO
C MapTHEPOM OTKPBLI 11X
10 KOITYEHHUIO PBIOHI, e1le
yepes /1Ba rojia OHU
3aKyIHIIN YITAaKOBOYHOE
o0opynoBaHue, OONIBIION
CKJIaJ] — XOJOAUIBHHK U
CTaJIu MPOJaBaTh CBOIO
MPOIYKITHIO HE TOJBKO
COCEIHUM Mara3uHam, HO U
o 00JacTH.

IIponas cBorO 10IH0
nmapTHepy, BEpHYJICS Ha
poauny B [letepOypr.
Kynwit kBaptupy, nepeses
CEMbIO U Teleph UIIET
pabory.

OmnpIT paboOTHI:
ITo okoHYaHUM
yHHUBEpCUTETa paboTal B
TOJILKO YTO OTKPBIBIIEMCS
COBMECTHOM MPEANPUATUU
OyXrajaTepoMm.
Uepes rox neperen B
pacTyluryto pOCCUMCKYIO
TOPTOBYIO KOMITAHUIO HA
JOJDKHOCTD 3aMECTHTEIS
[JIaBHOTO OyXranrepa.
[Tocne oOyuenus 3a
TpaHuIel 3aHsT TOMIKHOCTh
(bMHAHCOBOTO JUPEKTOPA.
B 1998 rony nena 'y
KOMITAHUY TIOTILTH HEBAXHO,
u Cepreli nepeexai B
MockBy.
PaGoran B GaHke
HavyaJIbHUKOM KPEITUTHOTO
oTAena.
Pa6ora B 6aHke nokasanachk
bepe3nHny MOHOTOHHON, U
yepes J1Ba To/la OH BEpPHYJICA
B [letepOypr.

OmnpIT paboOTHI:
PaGoran B MarasuHe
3aBEYIOIIUM CEKIUeH, 3aTeM
3aBenyromuM  kKade, TocIie
BO3IVIABIISI TPECT CTOJNOBBIX.
B 1994 rony nepeexan B
Poccuto. Paboran 3aB.
CKJIaJIOM B HEOOJIBIION
TOProBo# Gupme, Ie uepe3
TOJI CTaJl KOMMEPYECKUM
nupexropoM. Eie yepes rox
nepenien B KPyIHYo
TOPTOBYIO GUPMY
PYKOBOZIUTENIEM
PETHOHAIBHOTO OT/eNa 110
poJIake 3aMOPOKEHHBIX
npoaykros. B 1998 rony cetp
pacranack, peruoHaIbHbIE
MPOJIaXKU OCTAaHOBHIIUCK.
B cBs3u ¢ 3TUM neperiien B
KOMIIaHUIO-TIPOU3BOIUTEIH
MPOIYKTOB TTUTAHUS,
BO3MJIABJISUT TPYIIILY 110
npoakaM MacJI0KHPOBBIX
npoxykToB. Cuuraer
HACTOSIIIYIO padoTy
MaJIOTIPUBIIEKATEITLHOH C T.3.
MEPCIEKTHB KaPhEPHOTO
pocra.
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3amMeTKkHn ICHEpAJIbHOT'O JUPEKTOPA, CACIAHHBIC UM BO BpEMA CO6€C€I[OB3HHI>1:

ITerp AnoBuu CKUpTaHOB:
«Kpenkuii X0351iCTBEHHNUK», BHUMATEIIbHBIN, YMEET [IOCTaBUTh 3aJa4y U
IIPOKOHTPOJIMPOBATh UCIIOJIHEHUE.

Cepreit Bnagumuposuyu bepesun:

[Tpou3BOAMT BIIEYATIICHHE Y€JIOBEKA C aMOUITUSAMHU, C JCIOBBIMUA Ka4eCTBAMHM, XOPOIIIO
pazbupatoierocs B GpuHaHCaX, UMEIOIIETO OOLIMPHBIE CBsI3U B MOCKBE U yMEIOIIETO CTPOUTh
OTHOILEHUS C BIACTHIO.

I'ernanuii UBanoBny Mexxenko:
NmeeTt xopoliine J1e10Bble KaueCTBA, KOMMYHUKATUBHbBIC HABBIKW, YMEET HAUTH MOIXO K
C06€C€[[HI/IKy HpOS[BJI?[GT I/IHI/ILII/IaTI/IBy, CTpeMI/ITCﬂ K CaMOCTOATCIIbHOCTMU.

Bomnpocsr:
1. ChopmynupyiiTe TOCTOMHCTBA U HEJOCTATKH KaKJOTO KaHIU1aTa
2.Kaxo#t kanauaat qoimkeH ObITh BoiOpaH? OO0OCHYHTE CBOW OTBET.

3. Hpe,[[J'IO)KI/ITC CBOI BapUAHT TCXHOJIOI'HH 0T60pa KaHIuaaToOB.

Tema: Texnonocus adanmauuu nepcoraia

Curyauus

Onmner B. Obu1 IpuHAT Ha paboTy B KomnaHuio «M...» B oTaen, KoTopbiM pykoBoaui Ilerp K.
Ha npornoit pabote y Onera Obl1 aBTOPUTAPHBINA PYKOBOAUTENb, KOTOPBINA BCETIa CTPEMUIICS
OBITH B Kypce BCEX JIe B OT/IeNIe, U JII000€e AEUCTBUE JOMIKHO ObUIO OBITH C HUM COTJIACOBAHO.
[ToaTomy ¢ mepBbix qHEH paboTel Oner moBen ceds OueHb aKTHBHO, CTapajcs MPOU3BECTHU
BIICUYATJICHWE Ha KOJUIET M, OCOOEHHO, Ha CBOETO HEMOCPEIACTBEHHOTO pykoBomutens. OH
NMOCTOSTHHO TpucTtaBain k IleTpy ¢ paccrpocamu. be3 ero cornacus oH HE MOT MPHHSITH HU
OIHO perieHue.
VY Ilerpa ObuT APYTOii CTHIIb PYKOBOACTBA, OH IIETMKOM ToJarajcs Ha KBaau(UKaIUI0 CBOUX
MOJJYMHCHHBIX M JIOBEPSJ MM pEelIaTh BOMPOCHI CaMOCTOSTENbHO. [1oaTOMY dWepe3 kakoe-To
BpEMsI OH CTaJs 3JUTHhCS Ha MOCTOSHHBIE BOMpOChl Onera v OJHAaXKIbl B MOBBIIIEHHOM TOHE
BBIpAa3WJI CBOE HEIOBOJLCTBO. Korma ke Oier mMmomeITancss MNPOSBUTh WHUITMATHBY U
MPEIOKIIT HOBOE PEIIEHUE MOCTaBICHHOM 3anauu, [leTp nuie oTmaxHyscs, ckazaB: «Mbl
Tak He nenaeM...». Oier ObUl OOMIKEH ITOJOOHBIM OTHOIIEHHEM M HAIMcall 3asABIEHHE 00
yxozne. Iletp ymuBuics u, obcyauB 3Ty cutyaruio ¢ Onerom, yOenusa ero He CHEeHINTh C
yBoJbHEHUEM. [0 ero MHEeHHUI0, HEOOXOMMO BO3HUKIIIYIO MPOOJIEMy pelniarh COBMECTHBIMU
ycunusamu. J{s atoro o obOparuics k Ceernane E., MeHemkepy Mo NMepcoHaNy, U TMOMPOCHIT
MIOMOYb BBIACHUTH WM YCTPAaHUTh NPHUYUHY HEJIONMOHHMAHHUS, KOTOPOE BO3HHKIIO MEXIY
pyKoBoAHTENEM U moguyuHeHHbIM. Kak moctynuTh CBeTNaHe B TaHHON CUTyallnu?

Bomnpocsr:
1. Yro HeoOxomuMo NUpeaNpUHATH, yTOOBl anantanus Oiera B KOJJIEKTUBE U K CTUIIIO

pykoBojcTBa [lerpa npomuuta ycnemso?
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2. Kakue pexomMeHAanMd MOXHO JaTh [leTpy OTHOCHUTENBHO €ro TIOBEACHMS, Kak
PYKOBOJUTEIISA?
3. Kak MOXHO yCTpaHUTh BO3HHKILIEE HEIONOHUMAHUE MEXIy pPYKOBOAUTEIEM U

MMOAYNHEHHBIM?

Tema: Texunonocus oyenku nepcorana

Cutyanus

Oo0ecrieueHre KadyecTBa Bcerga ObUIO MpoOieMON HOMep OAMH Juis Kommanuu Ford.
Ananmusupys neicTByronyto Ha Ford cuctemy obecrieueHus KadecTBa, €ro UCIOJIHUTEIbHbIN
mupekrop William Scherkenbach, oTBercTBeHHBIN 32 peann3aluio 3TOH CUCTEMBI, MIPUIIET K
HeOoXKuAaHHOMY BbIBoAy. OH ckazam: «Ilo MoeMmMy MHEHHIO, CHUCTeMa OLICHKH pabOThI
IepcoHaja ecTb caMoe OOoJIbIIOe MPEMmATCTBHE JUIsl  YJIydlleHuss paboTel  JI0OOH
opranu3zanun». BoT kak oH OOBSICHUII 3TO YTBEPKICHHE.

» OueHKa KaXJI0To pa0OTHHKA M JOCTH)KEHUS UM KOHKPETHBIX HHIUBUAYATBHBIX 3ajad
MOKET HE CIOCOOCTBOBAThH YCHENIHOW paboTe opraHuzanuu B mnenoM. OHa MoapbiBaeT
KOMaH/HbIN yX.

= HexoTopple OpraHu3aldiyd YCTaHABIMBAIOT JJIs OICHKM [EpcoHala CTaHJapThl
WCTIOJIHEHUS. A Takas OIIEHKa MOXET CIOCOOCTBOBATH MOOIIPEHHUIO MOCPEICTBEHHON
paboTHI.

® BOJIBIIMHCTBO CUCTEM OLIEHKH MMEIOT MHOKECTBO KaTeropui u rpajgauuii. Hanpumep, no
UTOraM paboThl COTPYAHHK MOXKET I[IOMaJaTh B KAaTErOpPUH: «CPEOHHUIH YPOBEHb
WCTIOJTHEHUS», «HUKE CPEIHETr0», «BBIIIE CPEIHEr0», «BBINAIOMINECS JOCTHKCHUSD) U
ap. paOOTHUKM OOBIYHO CTpPEMSTCS TOJIY4YUTh Haubolee BBICOKYIO OIICHKY,
MPONBUHYTHCS HAa CIENYIOIIUH YpPOBEHb, OCOOCHHO KOTAAa OTO MOAKPEIUICHO
JIONIOJTHUTENbHBIMA MaTepHalbHBIMU cTUMYTaMu. OJHaKO Ha caMoM jeie MX paboTa
MOXET OBITh M TaK BIIOJHE YIOBJIETBOPUTEIHHOU, HEOOXOIMMOCTh €€ YIyYIIeHHS He
o0ycIioB/ieHa 0OBEKTUBHBIMU TPUYMHAMU U TOTPEOHOCTSAMU PhIHKA COBITA.

* PaOOTHUK MOXKET TIOJyYUTh BBICOKYIO OIICHKY, OJIHAKO pe3yJbTarbl pabOTHl MOTYT
3aBUCETh HE CTOJIBKO OT JIMYHOTO BKJIAJa, CKOJBKO OT KauecTBa ChIPhsl U MaTepUaos,
pabotbr o0opynoBaHus. PaOOTHHKA MOTYT TIOXBaJIHUTh, XOTSI OH ATOTO HE 3aCIYXKHJI, WIN
OOBUHHTD B TOM, YTO OT HEr0 HE 3aBUCEIIO.

* BOJIBIIMHCTBO METOJIOB OIICHKH KOHIIEHTPUPYETCS Ha JOCTHKEHUH BBICOKHUX PE3YyJIBTaTOB,
KOTOpbIE MOXKHO YBUJETh U OLICHUTh B JAHHOM Iepuoje. A 4ype3MepHOe BHUMaHHE K
JTOCTH)KEHUIO TEKYIIMX PEe3yIbTaTOB MOXXET NMPUBOAWTH K WTHOPUPOBAHHIO, a WHOTIA
Jake BCTyHarh B NPOTUBOpPEUHE C JOCTHXKEHHEM JIOJNTOCPOYHBIX IeJiel M 3ajad
Pa3BUTHS OpraHU3AIINH.

Bormpocsr
1. MoxHO 5nu mpenoTBpaTUTh HETaTUBHBIE MOMEHTHI, CBS3aHHBIE C OIICHKOMN

nepcoHala. Eciu Jda, TO KaKuM 06pa30M?
2. Hpe)momee BAapHUAHT TEXHOJIOT'MH OLICHKHU IICPCOHAIA AJId }IaHHOﬁ KOMIIaHUU.

Tema . Texuonocuu l’lqub@CCUOHCUZbHOZO paseumusl nepcornanla
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Curyanus

OO0yueHnueM mepcoHana B ceTd yHuBepcamoB (okono 600 COTpyIHHUKOB) 3aHUMAJIUCH
BCEI/a, HO OHO He ObLIO HEeHTpann30BaHHBIM. CKaXkeM, HOBBIM KacCUp MPOCTO paboTall psiioM
¢ Oosiee OMBITHBIM KacCHPOM, KOTOPBIA eMy Bce U 00bsicHsUI. Ho B mocnenHue Tpu roga Mbl
OTKPBIBAEM II0 MMATHh HOBBIX MarasmHoOB. A KOTJa HauWHAEIlb MPUHUMATh Ha pa0doTy Jronel B
MacCOBOM KOJMYECTBE, TO Takas cucmema CTAaHOBHUTCS MPOCcTO HEID(HEKTUBHOM.
Ceifuac Mbl 00y4yaeMm JBE TPYNIbI COTPYIHHKOB: PSJIOBBIX CHEIHAIMCTOB (IIPOAABIIOB) U
aIMUHHUCTPATUBHBIX PAOOTHUKOB (CTapIIMX aIMHUHHCTPATOPOB, CMEHHBIX aJIMUHHUCTPATOPOB
Y CTapUIMX IIPO/IaBLIOB-KaCCUPOB).

[IpoxaBipl oOyyaroTcsi y Hac Ha 6a3e CeNMaIbHOTO MarazuHa-TpeHaxepa (3TO OfHa U3
HAIIMX [ITaTHBIX TOPrOBBIX TOYEK), I7ie 00OPYIOBaH YUYEOHBIN KilacC. 3aHATUS MPOBOASTCS,
KaK TpaBWJIO, B HEOOJBIIUX Tpymmax W3 5-6 denmoBek B TeueHue Tpex maHed. Craxkepam
MPENOJAI0T TEOPUIO, a TIOTOM OHM TYT K€ B Mara3vHe MPOXOMAST MPAKTUKY MOJ TPUCMOTPOM
OTIBITHBIX MPOJABLIOB. ATTECTYET HOBHUUKOB YnpasieHue MPOAAXK: CHEIUAIUCTHI OLEHUBAIOT
WX 3HAaHUA W HABBIKM W JEJNAIOT BBIBOA, CMOTYT JM OHHU paboOTaTh CaMOCTOSATEIHHO.

AJIMUHUCTPATUBHOE 3BEHO YUUTCS MO JPYroi mporpamme. MeHemkepbl Ha3HAYalOTCS B
OCHOBHOM M3 YHCJIa YXE€ OIBITHBIX COTPYIHHKOB: XOpOIIO 3apeKOMEHIOBaBIIMHA ceOs
MPO/IaBell MEPEBOIUTCS HA IOJDKHOCTh CTapIIEro Kaccupa, CTapIIvii KacCUp — Ha JOKHOCTh
CMEHHOI0 aJIMUHUCTpaTopa U T. A. B aToM cilydyae o0yueHre NPOMCXOINT, KaK IPaBUJIO, HE B
MarasuHe-TpeHaxkepe, a Ha paboueM mecte. CTaKMpPOBKa B HOBOW JOJDKHOCTH JUIMTCS JIBE
HE/lENU, IIOCJIe 4YEero IPOBOAUTCS aTTecTallMs, IO pe3yJabraraM KOTOPOW COTPYIHHK
yTBepKAaeTcs (WM He YTBEPHKIAeTCs) B HOBOM JIOJDKHOCTH.

Ho npocnymiate TeopeTnyeckue JeKIHUU BpeMsi OT BPEMEHH Mbl PEKOMEHIYEeM U MHOTUM
HAIIUM CTapbIM pabOTHUKaM. Bce aJMUHUCTpaTHUBHBIE CIyXKalllMe y HAC ydarcs MO OIHOMN
mporpamMme, HECMOTPS Ha TO, YTO Y HUX pa3Hble 00s3aHHOCTU. MBI CrielMaabHO UX TOTOBUM
M0 BCEM HampaBleHUSM, 4TOObI B KOMIIAaHMM OblIa B3auMo3aMmMeHsieMocTb. I[lpu Hamem
KOMITAKTHOM IITaTHOM pAacClMCaHUU 3TO OYEeHb BaxHO. PoTamus mnepcoHana y Hac
OCYLIECTBIIAETCS MOCTOSIHHO.

K HaM moCTOSIHHO MOCTYNAIOT NMPEIJIOKEHHS TI0 TTPOBEACHUIO PA3JIMYHBIX TPEHUHTOB, MbI
UX pacCMaTpUBaeM, U3ydaeM, HO ITOKa HU HA YeM HE OCTaHOBWJIKCH.

Bce Bompockl, cBsi3aHHBIE ¢ 00OyYeHHEM B KOMIAHUU, KypUPYET T€HEPATbHBIA TUPEKTOP.
OH HaxoIUTCS B TOCTOSIHHOM KOHTAKTE C OTJEJIOM KaJpOB, KOTOPBI opraHuzyeT oOyueHue u
arrecranuio. CrienuanucTsl 0 NepCOHANly PETYJISPHO JOKIAIbIBAIOT JUPEKTOPY OOCTaHOBKY.
Bce 3arparel Ha oOyueHue MbI TpeqycMarpuBaeM B (oHAe oruiathl Tpyaa. Ha OGromxkeT 770,
KOHEYHO, OIpeieJIeHHasi Harpy3Ka, HO OHa ce0sl OIpaB/IbIBaET.

Bomnpocsr:

1. Kakue metonbl 00ydeHuUs IepcoHalIa 1eecoo0pa3Ho UCTIOIb30BaTh?
2. Kak ocymectsisiercs oleHka 3(h(h)eKTUBHOCTH 00y4eHus epcoHana’?

Tema . Texnonoeuu ynpagnenusi Kapbepou nepconald

Cutyanus

Brl paboTtaete B KpymHOW, JMHAMUYHO Pa3BUBAIOIICHCS KOMIIAHUU MEHEKEPOM TI0
nepconanry. Komnanus cymectByeT 6osee IByX JieT. B CBA3M ¢ TWHAMHUKOW CBOETO Pa3BUTHUS
KOMITaHUSI TIOCTOSHHO CTaBUT Tiepel COTPYAHUKAMH BCE HOBBIE W Ooliee CIIOXKHBIE
npodecCHoHaANBHBIE 337]a4d, YTO MO3BOJISIET UM B KOPOTKHE CPOKH CYIIECTBEHHO TOBBICUTH
CBOM MpodeccroHaIbHBIA YPOBEHb.

28



Y COTpPYIZHHKOB €CThb BO3MOXHOCTb U KapbepHOrO pa3BuTUsA. bu3Hec KoMIIaHUH
creun(uyeH, Hy KHbI JIFOIU, XOPOILIO 3HAoIe ero. PykoBoACTBO KOMIAHMM HPEANOYUTAET
BBIJIBUTaTh HA MEHEKEPCKUE TO3ULUHU YK€ paboTalomuX COTPYJHUKOB, HEXENH OpaTh Ha
9TH MO3ULIHAHU JTIOIEN «CO CTOPOHBDY.

Heckonbko mecsneB Ha3zal B KOMIIAHUM YK€ IPOM30IUIO HECKOJIBKO IEPEMELICHUN:
PYKOBOIUTENSAMH OT/EJNOB ObUIM Ha3HA4Y€Hbl KBAaIM(ULUUPOBAHHbIE B CBOEH MpeIMETHOM
00JIaCTH COTPYAHUKH, KOTOpBIE XOpOLIO ce0sl 3apeKOMEHIOBAlM  3a BpeMs paboThl B
xomnanuu. [Tocne ux nepexona nosBUIICA LENbIH Pl IPoOIeM: cTaal HapYyLIAThCsl CPOKH IO
TEKyIIUM 3aJadaM OTJela, CYIIECTBEHHO CHU3MINMCH II0Ka3areld paldoThbl, IPOM3OLLIO
HECKOJIBKO KOH()IMKTOB C MapTHEPAMH, COTPYIHHKH OTJENIOB CTaJIM JIOMO3[HA 3aCHKUBAThCA
Ha paboTe, HECKOIBKO J[aXKe MOAyMbIBAIOT 00 YBOJIbHEHHH.

Bbl cunrtaere, uTo He0OX0AUMO pa3zpaboTaTh CUCTEMY PAOOTHI C KaJpOBBIM PE3EPBOM,
TaK Kak JTO IEPBBbIM, HO HE MOCIEIHUN Clydall IEepeBOJa COTPYAHUKOB C IOBBIIICHUEM B
JIOJDKHOCTU. Y Bac €CTh CHHMCOK JIIOAEH, KOTOPBIX B CKOPOM OyIyIleM OXHJIAeT MOJOOHBIN
nepexon, ¥ paboTy ¢ HUMHU HYXKHO HAYMHATh YXKe ceifuac, 4ToObl OHH HE CTOJKHYIIUCH C TEMHU
e MpobIeMaMu, KOTOpble BO3HUKIIU B pe3ysibTaTe COCTOSBLIETOCs IepeBoa.

Bompocsr

1.CopmynupyiiTe MpUUMHBI BOSHUKILIMX TIPOOIIEM.

2. Kak BBl ompenenuTe, Kakie HaBbIKU HEOOXOAMMO Pa3BUBATh?

3. U3 xakux 6J0KOB OyJeT COCTOATH Ballla Iporpamma o padore ¢ KaJpoBbIM pe3epBoM?
4. Kakum 00pa3om BbI OyzieTe BHEAPATH MPOrpaMMy IO paboTe ¢ KaJAPOBBIM PE3EPBOM B
Bauie Kommanun?

Tema: MOI’I’IMGCZI/;ME u cmumyiupoearnue nepcoranla 6 opeanusayuu

Curyarnus

B mpousBonctBenHoit kommnanuu «K...» ObLT mpoBeneH ompoc cpeau pabOTHUKOB
MIPOU3BOICTBEHHOTO ¥ MHXKEHEPHO-KOHCTPYKTOPCKOTO COCTaBa C IEIbI0 BBISICHUTh, C KAKUMU
npobiieMaMy OHM CTAKMBAIOTCS M YTO XOTeIH Obl U3MEHUTH B cBoel pabdorte. Korna monBenu
UTOTH, O0HAPYXUH, 9T0 20 TIPOIIEHTOB OMPOIICHHBIX HEIOBOJIBHBI pa3MEPOM OTLUIATHI TPY/A;
30 mpo1eHTOB OBLTM HE COMIACHBI C TEM, KaKk OPraHU30BaHO PElIeHUE OOILIUX BOMPOCOB B
ornenax, u 50 MpPOIEHTOB PECHOHICHTOB O0O3HAYWIM T€ IYHKTHI B OIPOCHHKE, KOTOPHIC
yKa3bIBaJIM Ha HU3KYIO 3aMHTEPECOBAaHHOCTH B padoTe.

Ha ouepennom comemianuu, oOCykjasi pe3yabTaThl OMpPOCa, T€HEPATbHBIN JUPEKTOP
MPEUIOKII PEIINTh 33Jady ¢ MOTHBAIMEH MepcoHana OOUIMMHU CHUJIaMH BCEX COTPYIHHKOB
otnena nepconana. [Ipu 3Tom raBHOEe TpeOOBaHUE 3aKIIOYATIOCHh B TOM, YTOOBI peann3alius
MpeIoKeHNU N He TpeboBasa OONBIINX MaTepUaTbHBIX 3aTpar.

Menemxkep no orjiate 1 MOTHBalMK nepcoHana Ceemnana K. BbIcka3zaia MHEHUE, YTO
JTYYIIMA BBIXOA U3 3TOM CUTYaIlUW 3aKJIIOYAETCS B TOM, YTOOBI BBECTH KaK MOXKHO OOIBIIE
Mep HakazaHus. B oTBeT Ha ATO MeHemkep mo aganrtaiuu BanentuHa M. oTBeTHsa, YTO
MIEPCOHAN HYK/IaeTCs B MOOLIPEHUH U Jy4llle paboTaet, ecliu TPyl Bo3HArpaxaarh. YToObl He
yCyryOmsiTh pa3HOTIACHS, TEHEPATBHBIA TUPEKTOP PACTIOPSIWICS: KaKJIOW W3 HUX BHECTH
CBOM TMPEATIOXKEeHHs B Omkaiiime Bpems. Uepes 1Ba AHs OH MOIYYHII JBA COOOIICHHMS.

Om Ceemnanwvl K., menedsicepa no oniame u MOMuUBAYUU NEPCOHANA.:
«Pa3BuBas NpeqIOoKEHHYIO paHee HJE0 M C LEIbI0 AKOHOMHUHU 3arpaT Ha MOTHBALIMIO
nepcoHana, mpemiararo yupenuth ‘Kybok mepBeHcTBa — HaobOopotT”. s 3TOro HYXHO
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KyIUTh KyOOK, BBITpaBHpOBaTh Ha HeM Haanuch “Camblii xyamuil corpynHuk!”. Bynem
CTaBMUTb €r0 Ha CTOJ TOMY, Y KOTo 3a Mecsll OyqyT Hauxyauue nokasarenu padotsl. [lonarato,
YTO 3TO TMOCIYXUT XOPOIIMM CTHUMYyJIoM i BceX. COTpymHUKM W30 BceX cui OymyT
cTaparbCs HE MOJYYUTh €ro Ha CBOM CTOJI M OyIyT MOTMBHPOBAaHBI Ha XOpOIIEE, HET, Jaxe
OTJIINYHOE BBHIIIOJHEHNE CBOMX JOJDKHOCTHBIX 00S3aHHOCTE.
Om Banenmunvt M., menedicepa no adanmayuu nepcoHana.:
«CuuTaro, 4To IepcoHall HYKHO XBaJMUTh, a HE pyrarb. [loaTomy mpeanarairo opraHu3oBarh
JIOCKy IIouYeTa, Kak B cTapble A00pble BpeMeHa. Peanuzanus sToil uaen He norpelyer
OONBIINX pacxXoloB, HO JJs HAIIMX MPOU3BOJCTBEHHHUKOB 3TO OyAeT TO 4YTO HAI0 —
nyOJIMYHOE TPU3HAHUE BCETIa IPUSATHOM.

[Ipennoxenust NoKa3anuch IUPEKTOPY CIMIIKOM IPOCTBIMM, U OH 33JyMajics O TOM,
KaKyr OOLIYIO MJIEI0 33/1aTh MEHEDKEPAM O XapaKTepe MOTHBALIMH, a TAKKE KOMY IOPYUYHTh
ee pa3padarbIBaTh U PEaTU30BHIBATE.

Bonpocsr:

1.Kakue maru Hy»HO MPEAIPUHATE, YTOOBI BEIOPATH OJTHO M3 MOCTYHBIINX
NPEJITOKEHUM;
2. KoMy mopy4uTth pa3paboTKy U peai3alinio MPorpaMMbl HEMaTEPHATLHOTO
CTUMYJIMPOBAHUS;
1. Kak npoBepuTh KaueCTBO MPOTPAMMbI HEMATEPUATIBHOTO CTUMYJIUPOBAHUSI.

Tema: Texuonocuu YBOJIbHEHUsl nepCcorala

Curyauus

OObiuHass KoOMMeEpueckash KOMIIaHUsS, HE MaJieHbkas W He Oosbimas, cdepa
NeSITeIbHOCTH..., @ TOYHEEe TO, pPaJd Yero KOMIIAaHUS CYIIECTBYET U pabOTaeT, 3a4acTylo
NPEJCTaBISIeTCd COTPYIHUKAM YEeM-TO OTHAJIEHHbIM, mouTu 3¢demepHbIM. [opasgo Ommke
BOCIIPUATHE CBOMX COOCTBEHHBIX 00s3aHHOCTEH Ha cBoeM MecTe. Jla M yacTo JM 3arHaHHBINA
HECKOHYAaEMO CpPOYHBIMHU JI€JaMU COTPYIHUK pPa3MBIIUISIET O CBOEH poiaud B OOJIBIIOM
OpraHMU3Me L1eJI0M KOMITaHUU ?

Crnyuaercsi, 4YTO Jake T€HEepaJbHbIM AUPEKTOp MOXKET BIACTh B TAaKOE COCTOSHUE IMOTEPU
BUJICHBS 1IEJIOTO JIECA 32 OTACIIBHBIMU JIEPEBbSIMHU.

Kak pa3 B Takoi MOMEHT TreHepalbHbBId JupekTop Hukura moHsm, 49to ocTpo
HY)KJAeTCsl B IIOMOIIHUKE. Yepe3 HEKOTOpoe BpeMs Ha JODKHOCTh JUPEKTOPA HaIlpaBJICHUS
ObLT MPUHAT KBATU(PUIMPOBAHHBIN creuuanuct, Huxomai, KOTOphI HpOU3BEN XOopollee
BIIEUaTJIeHWEe Ha co0ecel0oBaHNHU, MOJAPOOHO paccka3aB O CBOUX JOCTHIKEHHSIX Ha MPOLUION
pabote, ombITe Ha PYKOBOASAIIEH AOKHOCTH. TpyaOBOHM CTaX MOKa3blBaj, YTO C MECTa Ha
MECTO OH He Oeray, NMpUYeM IOCIEAHUM MECTOM paboThl Obla M3BECTHas KoMmaHus. B
o0miem, Mo BCeM 3apaHee MPOIyMaHHBIM (OPMAJIbHBIM NMPU3HAKAM CIEUATHCT HEIIOXOM.
3aBaJibl 1€ HaJ10 CPOYHO pa30MpaTh U CMbICIA TAHYTh AaJbIlIe C BHIOOPOM HET.

B nogunHenne HOBOro Aupekropa HamnpaieHus Hukonas Oplin OTBEIEHBI HECKOIBKO
pykoBoauTenei npoekToB. Kak pa3 mpsiMoe B3aMMOIENHCTBUE C PYKOBOAUTEISIMU NIPOEKTOB U
COCTABIIAJIO CAaMO€ 3aTPaTHOE 3aHATHE MeHepajJbHOro Jupekropa HUKUTHI, mpu 3TOM apyrue
HaIpaBJIEHUs CTPAAaJId OT HEAOCTAaTKa BHUMAHHUS C €70 CTOPOHBI.

Hukonato ObLIO THOpPYyYEeHO KOOPIMHUPOBATH pabOTy pPYKOBOAWUTENEH MMPOEKTOB:
UCTIPaBUTh CJa0ble CTOPOHBI, YIYYIIUTh KOHTPOJIb 3a KayecTBOM, TO €CThb, IO CYTH,
MEPEJIOKUTh HAa CBOM IUIeYM YacThb 3a00T Hukuthl. PykoBonuTenu mpoeKkToB y»Ke JOBOJBHO
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IPOJIOJDKUTENIEHOE BpeMsi paboTanu B OpraHu3alMd M ObUIM Ha XOpOILEM CUYeTy Y
reHepaibHOro aupekropa. Termepbr Hukura paboTan BIUIOTHYIO CO CBOMM HOBBIM TOIIOM
HukonaeMm u yxe He o0maicsi ¢ pyKOBOAUTENISAMHU MPOEKTOB, KaK 3TO Jenan npexiae. Hukura
HECKOJIbKO MECSIEB TIIATeIbHO HAOII0a 3a KaxapIM marom Hukonas, mogpobHo 060 Bcem
paccrpammBai 1 ObUT JOBOJICH HOBBIM AUPEKTOPOM HAIPABICHUSI.

[To mpoiecTBUU HEKOTOPOro BpeMEHH, Korja paboTa, HAKOHEL, BOLUIA B OIpeIeIeHHBIN
MOCTOSTHHBINA puTM, HuKkonait cran ceroBarh Ha pabOTy OAHOTO U3 PYKOBOAMTEICH MPOCKTOB.
[Tozxe meperen K OTKPBITHIM kKajio0am, a CITyCTs elie HEMHOTO BPEMEHU U BOBCE MPEIJIOKUIT
B35Th Ha €r0 MECTO JAPYroro 4eioBeka, koroporo Hukomait 3HaeT mo mpexkHed paboTe Kak
ONBITHOTO U OTBETCTBEHHOTO.

Hukura Obul yaMBIeH TeM, Kak OBICTPO MOTYT HM3MEHUThCS soau. OH pemmi
IIOTOBOPUTH JINYHO C ITUM PYKOBOJIUTEIEM MTPOEKTA — AJIEKCaHIPOM. AJIEKCAHIp yTBEPKIal,
yro Huxomnaii, sk00bl, K HEMY OTHOCHUTCS NPEIB3ATO, (PAKTUUECKH, MPUIUPACTCS HA ITyCTOM
MECTE, CTaBUT €My B BUHY JIaXe TO, HA YTO AJIEKCaHAp KaK pyKOBOAUTENb IPOECKTA HE UMEET
BITUSTHUA.

Ho nocne nonrux 6ecen Hukutel ¢ Hukonaem Bce ke HampammBaics BHIBOA, YTO C €T0
€111€ HEKOIJIa XOPOILLIUM PYKOBOAUTEIIEM MPOEKTa AJIEKCaHPOM UTO-TO IIPOU30LLIO, U OH CTaJ
paboTaTh XyxKe.

B KoHIIE KOHIIOB, I€HEpalbHbIH AUPEKTOP CTall CKIOHSATHCS K PEUICHUIO YBOJIUTH
AunekcaHnipa.

Ho xorna Hukura 3amymarncs, Kak MOJg0NTH K YBOJIbHEHUIO PYKOBOAUTENS IIPOEKTA, TO
OKa3aJicsd B 3aMELIaTeIbCTBE.

Bot Tak npocTo no3Barb U NONPOCUTH YHUTH 110 COOCTBEHHOMY KEJIaHUIO, HU C TOTO HU
C CEero, HUYEero XOpoIIEro He CYJIUJIO — MONUIYT CIYXH B KOJUJIEKTUBE, YTO, I€CKaTh, JUPEKTOP
MOJKET B3ATh U YBOJMTH 0€30 BCSIKOM IMPUUYMHBI JHOOOr0 COTPYIHUKA — a 3TO, KOHEYHO, HE B
JY4IIyH CTOPOHY CKa)KeTCsl Ha KaueCTBE TpyAa.

[lo nmpennoxenuto Hukonas pemieHo ObUIO MPOBECTH aTTECTALUIO PYKOBOAUTENS
IpoeKTa AJIEKCaH/pa Ha COOTBETCTBUE 3aHUMAEMOU JTOJKHOCTH, HA KOTOPON KOJUIETHAJIbHO
pPEeLINTh BOMPOC OCTABUTh €0 WM YBOJIUTH. [l 3TOH Lienu Jaxke ObUIO MOPYYEHO IOpUCTaM
NOATOTOBUTh TOJOXKEHHE 00 arrecTalui pabOTHUKOB Ha COOTBETCTBUE 3aHMMaeMOMN
nomkHoctu. Ilocne Obul cocTaBiieH NpUKa3 O MPOBEACHMM aTTeCTAallUM, Ha3HadeHa Jara,
oObsiBNIeHa arTecTalMoHHas Komuccus. C mpukazoM Ajsiekcanip ObLI O3HAKOMJIEH IOJ
POCHHC.

B HasHaueHHy0 nary AJIeKCaHIp MPEACTal NEpe] YiIeHaMH KOMHCCHH, B KOTOPYIO
Bomen Hukura, Huxomail, cekperapp u miaBHbIA Oyxrantep. Bompocsl 3amaBai TOJIBKO
Hukonaii, cekperaps odopmisiza TUCTBI, TOATOTOBICHHBIE OpUcTaMu, HUKWTa U TIIaBHBIN
Oyxranatrep MHpOCTO CIyHIadu. AJIEKCaHAp OTBeYaJl Ha BOMPOCHl, KaK CUUTAI HYXHBIM.
Beyepom emy mnpuHecaM Ha O3HAKOMJICHME IIpPUKa3 Ha €ro yBOJBHEHHE IO PELICHHUIO
KOMUCCUU IO MPUYMHE HECOOTBETCTBUS 3aHMMaeMOMl JOmKHOCTH. Bceem coTpynHukam,
KOTOpBIE TaK WJIM MHa4Ye ObLIM B Kypce NMPOUCXOMISIIET0, TOXKE CKa3ajH, YTO BBIACHUIIOCH, K
00JIBIIOMY YIUBJICHHUIO M COXKAJIEHUIO BCEX, UTO AJIEKCAaHJp HE COOTBETCTBYET 3aHMMAeMOI
JOJDKHOCTH, M 9TOT BBIBOJ C/EJaH HE KEM-TO €JUHOJIMYHO, a MOATBEPXKAEH Komuccuend. Ha
MecTo AJleKCaHpa BbIIIET COTPYIHUK, KOTOPOTO TaK TOpsSY0 pEKOMEHA0Bal HOBBIN AUPEKTOP
HarpaBJIeHUSI.

Anexcanzp ObUT MOPaXKEH U OLIapalleH YBOJIbHEHHEM, 0COOEHHO 3alIUChIO B TPYIOBOM
KHWJKKE: «TPYJOBOM JOrOBOp pacTOprHyT Ha ocHoBaHud 1.3 4.l cr.81 TK P® B cBs3u ¢
HECOOTBETCTBUEM 3aHHMAeMOM JIOJDKHOCTH WJIM BBINOJNHSEMOW paboTe BCIENCTBHE
HEJIOCTAaTOYHOM KBalu(UKaIMK, TOATBEPKIACHHON pe3ynbTaramu artectauuu». OH HE MOr
cebe Mpe/ICTaBUTh, KaK ke eMy Telepb YCTPOUTHCS Ha padoTy, KTO K€ €ro BO3bMET C TaKUM
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KKIIETMOM).
Bomnpocsr:

1. Kax 651 Bbl nomornu resepanbHoMy nupektopy Hukure, eciin 651 OH 00paTuiics K BaMm
32 IOMOIIBIO B PEIIEHUH CIOKUBLIEHCS CUTyalnuu?

2. Kak 051 BbI oMoriu Asiekcanapy?

[IpuMepHBIe BOOPOCHI AT IPOMEKYTOUYHON aTTECTAlluU

1. Ponb u MecTo ynpaBieHus yInpapieHHUs YeJI0BEYECKMMU PeECypcaMy B CUCTEME
yIIPaBJICHUS OpraHu3anuen

2. VYnpaBieHHE YeIOBEYECKUMH PECYypCaMu KaK cHCcTeMa

3. Mertonuka aynuTa 4yeJI0OBEYECKUX PECYPCOB B OpPraHU3aLUU

4. Kiaccudukanus 1 xapakTepUCTUKA CTPATErUil yIPaBIEHUS YeI0BEUYECKUMU

pecypcamu B OpraHU3ALMH

Knaccugukanus u xapakTepucTUKa COBPEMEHHBIX TEXHOJIOTHH 1MoJ100pa repcoHaa

Oranbl pa3pabOTKU U BHEAPEHUS TEXHOJIOTUH 110100pa epcoHana

Knaccugukanus 1 xapakrepucTUKa COBpPEMEHHBIX TEXHOJIOTH 0TO0pa nepcoHasna

Oranbl pa3paboTKU ¥ BHEIPEHUsI TEXHOJIOTMH 0TOOpa nepcoHasia

© © N o O

Knaccudukanus u XxapakTepucTiKa COBPEMEHHbBIX TEXHOJIOTMI aJjanTaluy epcoHaa

10. Dransl pa3paboTKH U BHEAPEHUS TEXHOJIOTUH aJJalTalluK IIepCoHaIa

11. Knaccudukaius 1 XxapakTepuCcTHKa COBPEMEHHbBIX TEXHOJIOTMH OLIEHKU TIepcoHaa

12. Dransl pa3pabOTKH U BHEAPEHUS TEXHOJIIOTUH OIICHKH MTEPCOHAa

13. TexHONOTHUS aTTeCTAIlUU TIEPCOHATIA

14. Knaccugukamus 1 XxapakTepucTUKa COBPEMEHHBIX TEOPUI MOTHUBAIM [TEPCOHATA

15. Knaccugukanus 1 xapakTepuCcTUKa COBPEMEHHBIX TEXHOJIOTHI CTUMYIUPOBAHUS
TPYAOBOM JNEATEIBHOCTH IEPCOHAA

16. Dranbl pa3pabOTKH U BHEPEHUS TEXHOJIOTHH CTUMYIUPOBAHUS TPYIOBOM
JESATENILHOCTH IIEpCOHAa

17. Knaccudukanus 1 XxapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHIA MPOopeCcCHOHATEHOTO
pa3BUTHSA NIEpCOHANTA

18. Dranbl pa3paboTKK U BHEAPEHUS TEXHOJIOTHUH MPO(HECCHOHATBHOTO Pa3BUTHS

nepcoHaina
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19. Knaccudukarmus 1 XxapakTepuCTHKa COBPEMEHHBIX TEXHOJIOTUM YITPABJICHUS Kapbepoi
nepcoHasna

20. Dranbl pa3pabOTKH U BHEIPECHUSI TEXHOJIOTHUHN YIIPABJICHUS Kapbepol MepcoHaa

21. Knaccudukaius u xapakTepruCcTHKa COBPEMEHHBIX TEXHOJIOTUH YBOJIBHEHUS
nepcoHana

22. Dranbl pa3pabOTKU U BHEAPEHUS] TEXHOJIOTUH YBOJIbHEHUS IIEpCOHAlIa

6. YueOHO-MeToUYecKOe U HHPOPMALIMOHHOE 0O0ecneyeHne JUCIUIIMHBI

6.1. CiMCOK UCTOUHUKOB U JIUTEPATYPbI
HcTounuku
OCHOBHBIE UCTOYHUKH

HODMaTI/IBHI)IG IIPaBOBBIC aKThI

Konemumyyuonnvie akmul Poccutickou ®edepayuu
Koncrutynus Poccuiickoit denepanuu (1993 1., ¢ mocneayomumMu N3MEHEHUSIMU )
DedepanvHble 3aKOHbI

Tpynosoii koxekc Poccuiickoit ®emepamu ot 30 gexadbps 2001 . Ne 197-®3 (c
MOCIIEAYIOIIUMU U3MEHEHUSIMHU )
3akoH Poccuiickont ®enepamuu or 19 ampens 1991 r. «O 3aHsaTOoCcTM HaceneHus B
Poccuiickoit @enepanun» (¢ HOCAEAYIOUUMI U3MEHEHHUSIMHU )
®enepanbHblil 3akoH oT 12 sHBaps 1996 . Ne 10-03 «O npodeccuoHanbHBIX COIO3aX, UX
IpaBax ¥ rapaHTUAX JAEATEeIbHOCTHY (C MOCIEAYIOIMMU U3MEHEHHUSIMU )

Axmeut Ilpasumenvcmesa Poccutickoti @edepayuu
[Tocranosnenue IlpaBurtensctBa Poccuiickoit @eneparun ot 31 okradps 2002 r. Ne 787 «O
nopsiike yTBepkJeHus EnuHoro TapudHO-KBaIM(pHUKAIMOHHOTO CIIPpaBOYHHUKA paboT H
npodeccuit  pabouux, EauHoro kBanu(UKAIIMOHHOTO  CHPABOYHUKA  JOJKHOCTEH
PYKOBOJUTENCH, CIICIIUATMCTOB M CITYKAIUX» (C MOCIEAYIOIUMHA U3MEHEHHUSIMH )

Axmul pedepanbHbIX 0peaHo8 UCNOTHUMENbHOU 61aCmu

O6mepoccuiickuii  kimaccupukarop mnpodeccuii paboumx, AOHKHOCTEH CIyKaluX |
tapudubix paspsgoB OK 016-94, mpunsatr mocranoBineHweMm [occranmapra Poccuiickoit
Ddeneparun ot 26 aekadps 1994 r. Ne 367 (¢ mocineayonMMu H3MEHEHUSIMH )

KBanu@ukalmoHHbIH CIIPaBOYHUK JIODKHOCTEH PYKOBOAUTENEH, CIEHUAINCTOB U JIPYTUX
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CIIy’KalllMX, YTBEPXKIEH MnocraHoBieHneM Muntpyna Poccuiickoit denepanuu ot 21 aBrycra
1998 1. Ne 37 (¢ mocneayonmmMy H3MEHEHUSIMU )

[ToctanoBnenne Muntpyna Poccuiickori ®@enepanmu ot 31 mekabps 2002 1. Ne 85 «O6
VTBEPXKACHUH TIEPEYHEH JODKHOCTEW W paloT, 3aMellaeMblX WA  BBITOJHIEMBIX
paboOTHUKAMH, C KOTOPBIMH paboTodaTelh MOXET 3aKIuaTh MHCHMEHHBIE JIOTOBOPHI O
MOJTHOWM MHJAWBUYabHOM WIIM KOJJIEKTUBHOM (OpHUragHoi) MaTepuanbHONH OTBETCTBEHHOCTH,
a TaKKe TUIMIOBBIX (JOPM JIOTOBOPOB O MOJTHON MarepHaibHON OTBETCTBEHHOCTH»
[Tpodeccuonanbupiii crangaptT «CHenuaaucT MO YIPABICHUIO MEPCOHAIOMY, YTBEPKICH
npukazom Munrtpyna Poccuiickoit @enepanuu ot 6 oktsi0pst 2015 . Ne 6911
[Tpodeccuonanbublit cTannapt «Crenuaiuct no nogdopy nepcoHanay, yTBEepKAeH MPUKa30M

MunTtpyna Poccutickoit @enepannu ot 9 oktsa0psa 2015 . Ne 717 u

I[OHOJ'IHI/ITGJH)HI)IC HUCTOYHH KU

HopmaTtuBHBIE IIPaBOBBIC AKTHI

DeodepanvHuvle 3aKOHbL

@®enepanbubiii 3akoH oT 25 wmionst 2002 . Ne 115-®3 «O mnpaBoBOM MOJIOKEHUU
MHOCTpPaHHBIX TpaxkiaH B Poccuiickoit denepanum» (¢ nociaeyomuMi H3MEHEHUIMHI )

Axmut Ilpasumenvcmesa Poccutickoti @edepayuu
[Tocranosnenue [IpaBurenscrBa Poccuiickoit @eneparun ot 25 despans 2000 . Ne 162 «O6
YTBEP)KJICHUU TEPEUHsI TSKEIbIX paboT M paboT C BPEAHBIMHM MJIM ONACHBIMH YCIOBHSIMH
TpyZa, MpHU BBHINOJIHEHUU KOTOPBIX 3alpeliaercs MpUMEHEHHe TpyAa SKEHIIMH» (C
MOCJIEAYIOIMMHU U3MEHEHUSIMH )
[Tocranosnenue [IpaBurenscrBa Poccuiickoit @eneparun ot 25 despans 2000 . Ne 163 «O06
YTBEP)KJICHUU TEPEUHs TSKENIbIX pabdoT M paboT C BPEAHBIMH MJIM ONACHBIMH YCIOBHUSIMH
TpyZa, HIpHU BBINOJIHEHUH KOTOPBIX 3alpelniaercd MpUMEHEHHEe Tpyda JIML MOJIOXKE
BOCEMHA/ILIATH JIeT» (C MOCIEAYIOUMMH U3MEHEHUSIMHU )
[Tocranosnenue IIpaBurenscrBa Poccuiickoit denepaunu ot 27 utons 2016 . Ne 584 «O06
OCOOEGHHOCTSAIX MPUMEHEHHs MNPO(QECCHOHAIBHBIX CTAaHAAPTOB B 4YacTU TpeOOBaHMIA,
00s13aTeNbHBIX ISl IPUMEHEHUS TOCY1apCTBEHHBIMU BHEOIOIKETHBIMU (hoHAamMu Poccuiickoit
®denepannu, rocyIapCTBEHHBIMU WM MyHUIIUTAIBHBIMH YUPEXKICHUSIMHU, TOCYIapCTBEHHBIMU
WIM MYHULUINAJIbHBIMU YHUTApHBIMM HPEINPUATHSAMH, a TaKXe TIOCYJapCTBEHHBIMHU
KOPIOpPALUsAMH, TOCYAaPCTBEHHBIMU KOMITAHMSIMU M XO3SHCTBEHHBIMHM OOIECTBaMH, Oosee

NATUAECATH TPOLIEHTOB aKIuil (JoJjieil) B yCTaBHOM KamuTale KOTOPbIX HAXOJUTCS B
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rocyaapCcTBEHHOM COOCTBEHHOCTH WM MYHUIIUTIATBHONW COOCTBEHHOCTH»
Axmbi ghedepanvhbix 0peaHo8 UCnOTHUMENbHOU 8l1acmu
[Tpuka3 Muntpyna Poccuiickoit @eneparnuu ot 2 HosOps 2015 1. Ne 832 «O6 ytBepkaeHun
CIIPaBOYHHKA BOCTPEOOBAHHBIX HAa PBIHKE TPYy/a, HOBBIX U MEPCIEKTUBHBIX MPOQECCHii, B TOM
yhclie TPeOyIOIMX CPEAHEro MpoQecCHOHAIBLHOrO 00pa3oBaHuA» (C MOCIEAYIOIIUMU
WU3MEHEHUSIMU )
Oos3arenbHas
VYmpasienue yenoBedeckumu pecypcamu / Jleitneka A.B., becnanpko B.A. - M.:[lamkos u K,
2017. - 392 c.: [9BC, znanium.com]|
VYrpasneHnue yeaoBedecKuMu pecypcamu : yued. mocodue / B.U. Epemun, FO.H. [llymakos,
C.B. XKapuxkos ; nox pexn. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bsoicmiee
obpa3zoBanue: bakanaBpuar) [9BC, znanium.com]
VYipaBiieHue nepcoHallioM OpraHU3alliu: CTpaTerus, MapKEeTUHT, MHTEPHAIIMOHAIN3AIIUA | yueOHOe
nocobue / A.51. Kubanos, U.b. [lypakoBa. — Mocksa : UHOPA-M, 2013. — 301 c. - [OBC,
znanium.com]
JonosHuTEe ILHAA
Ornenka nepcoHasia B opranusanuu : yde0. mocobue / A.M. Acammes, [.I. Bykouu, O.I.
Kupumnosa, E.A. KocapeBa. — 2-e u3., uctp. u gomn. — Mocksa : UTH®PA-M, 2018. — 171
c. + Jlomn. marepuansl [DIeKTpOHHBIN pecypc; Pexum noctyma: https://new.znanium.com]. —
www.dx.doi.org/10.12737/24412. - Texcr : ANEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/1007380

Texnuku ycnemHoro pekpyrMmenta / backuna T.B. - Mocksa :Anbnuna [1a6m., 2016. - 211 c.

- Tekcr : anexrponnsiid. - URL: https://new.znanium.com/catalog/product/925551

Jeiinexa A.B. Ynpasnenue nepconaiom opranuzanuu / [leitneka A.B. - M.:[lamxkoB u K, 2017.

- 288 ¢. [DBC, znanium.com]. - URL: https://new.znanium.com/catalog/product/512044

WBanoBa, C. [louck u oneHka JuHelHoro nepcoxania: [loppimenne 3pPpeKTuBHOCTH U

cHIKeHue 3arpar [DnekrponHbiil pecypc]— M.: AJIBIIMHA ITABJIMIIEP, 2014. — 129 c.

[3BC, znanium.com].- URL.: https://new.znanium.com/catalog/product/916030
KOHLICHL[I/ISI KOMIICTCHTHOCTHOTO IIOAXOAAa B YIIPABJICHHU TICPCOHATIOM: MOHOFpa(I)I/IH /
Kub6anos A.f., Mutpodanosa E.A., Konosanosa B.I. - Mocksa :HUILl UTH®PA-M, 2017. -

156 c. - Tekcr : anexrponnsiid. - URL: https://new.znanium.com/catalog/product/1010783

Kynpusnuyk E.B., Illep6akoBa F0.B. YnpasieHue nepcoHaoM: aCCECCMEHT,

KOMILJIEKTOBAaHUE, aJanTalys, pasButue: YuedbHoe nocoodue. - M.: UL PUOP: HULL Uudpa-M,
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https://new.znanium.com/catalog/product/1007380
https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/512044
https://new.znanium.com/catalog/product/916030
https://new.znanium.com/catalog/product/1010783

2012. - 255 ¢. - [DBC, znanium.com] . - URL. https://new.znanium.com/catalog/product/264424

Ajanranys nepcoHana B POCCUHCKUX OpraHU3alMsiX: COLUUAIBHO-YIPABICHYCCKHIA aHAIH3
(Ha TpuMepe pabOTHHKOB C OTPaHUYEHHBIMH BO3MOXXHOCTAMH) : MoHorpadus / A.H.
[Ipommna. — MockBa : UH®PA-M, 2018.— 124 c.- Tekcr : snekrtponHsid. - URL:
https://new.znanium.com/catalog/product/1004397

Vrpasienue nepcoHaioM B Poccun: Teopusi, oreuecTBeHHas U 3apyOeskHas npaktika. KH. 2
: MoHorpadus / mox pen. A.Sl. Kubanosa. — M . : UH®PA-M, 2014, — 283 c. - Tekcr :

anekTpoHHbIi. - URL: https://new.znanium.com/catalog/product/1039269

@®okun K.b. YnpasieHnue kaJpoBbIM pe3epBOM: TEOpHS U IpakThka: Monorpadus /. - M.:
HUL] UHDPA-M, 2014. - 278 c. [9BC, znanium.com]
6.2. Ilepeuenb pecypcoB HH(OPMALIMOHHO-TEIEKOMMYHHUKAIMOHHOM ceTn «HTepHEeT»

1. Hlepeuens B/l u UCC

Nent Haumenosanue
Jav

1 | Mexnynaponnsie pedeparuBabie HaykoMmeTpuueckue bl, noctynHeie B pamkax
HalMoHaJIbHON noamucku B 2019 1.

Web of Science

Scopus

2 | Ilpodeccronanbuble MOMHOTEKCTOBBIE BJl, TOCTynHBIE B paMKax HallMOHAIHHON
noxnuckd B 2019 1.

KypuamsiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnainsr Taylor and Francis

3 | [IpodeccronanpHbIe TOTHOTEKCTOBBIE B/

JSTOR

W3nanus 1mo o6IIeCTBEHHBIM U TYMAaHUTAPHBIM HayKam
Onekrponnas 6ubnuoreka Grebennikon.ru

4 | KomnbroTepHble CIIPaBOYHbIE PABOBBIE CUCTEMBI
Koncynsrant Ilmoc,
l"apanT

MuHHCTEPCTBO Tpyla U colnanbHoi 3amuTsl PO. Odunnansheiii caifiT. Pexxum gocrtyna:

WWW. rosmintrud.ru

HanuonansHbii cot03 KaapoBukoB. OduiinanbHblii caifT. Pexxum goctyma: www.kadrovik.ru
Hanonaneheiii coro3 "Ympasnenue nepconanom” (HaCOVII). Odunmansheiii cailt. Pexum
JgocTtyma: WwWw.nasoup.com
KypHan «YnpasineHue nepcoHanioM». ApxuB HoMmepoB. Pexum npocryma: Www.top-
personal.ru
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http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
http://www.kadrovik.ru/
http://www.nasoup.com/
http://www.top-personal.ru/
http://www.top-personal.ru/

Kypnan «CripaBoYHHK IO YIPABIECHUIO TEPCOHATIOM». ApPXHUB HOMEPOB. Pexum nocrymna:
http://sup.pro-personal.ru

Kypnan «Menemxep o nepcoHany». ApxuB HoMepoB. Pexxum gocrtymna:
www.mediapro.com.ua

Kypnan «MotuBaius u oriara Tpyga». ApxuB HoMepoB. Pexum nocryna:
www.grebennikov.ru

Kypuan «O0yuenune & kapbepa». ApxuB HOMepoB. Pexxum mocrymna: http://d-
mir.ru/journal/oik

Kypnan «Recruiting Newsy. ApxuB HoMepoB. Pexxum octyma: WWW.reCnews.ru
Wurepuet-xypHan «Padora ¢ mepcoHamom». ApxuB HOMepoB. Pexxum noctyma: Www.hr-
journal.ru

6.3. IIpodeccuoHanbHbie 6a3bl JAHHBIX U HHGOPMATMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k mpodeccruoHanbHbIM 0a3am JaHHbIX: https://liber.rsuh.ru/ru/bases

WHdopManroHHbIE CIPAaBOYHBIE CHCTEMBI:
1. Koncynsrant [Imoc
2. Tapanr

7. Marepua/JibHO-TeXHHYeCKOe ofecreyeHHe TN CIHUIIIHHBI
Jlig mpoBeneHus JIEKIU M CEeMMHAPCKUX 3aHATUN HeoOXoAuma ydeOHas ayIuTopus,

000py/IOoBaHHASI KOMITBIOTEPOM, MYJIETUMEUA-TIPOEKTOPOM, IKPAHOM, JTOCKOM.

Ilepeyens I1O
Nenr Haumenosaunue 110 [TpouzBoauTens Croco0
/m pacrpocTpaHeHus
(ruyensuonnoe unu
6060010
pacnpocmpatsiemoe)
1 Windows 10 Pro Microsoft JIMIEH3UOHHOE
2 MicrosoftOffice 2016 Microsoft JTUICH3NOHHOE
3 Kaspersky Jlaboparopust JULEH3UOHHOE
Kacnepckoro

8. O0ecneuenune 00pa3oBaTeJILHOIO MPOLECCA AJIS JIMI C OTPAHMYEHHBIMU
BO3MOKHOCTAMMU 3/I0POBbSI U HHBAJIHU/10B

B xozne peanuzanuu AMCHUIUIMHBI UCTIONIB3YIOTCS CIIETYIOUIUE JOMOIHUTEIbHbBIE
METOABl O00ydYeHHs, TEKYIIETO KOHTPOJI YCIEBAEMOCTH M MPOMEKYTOUHOH arrecraiuu

06yqa}0mnx0ﬂ B 3aBUCHUMOCTHU OT UX MHAUBHUAYAJIbHBIX 0COOEHHOCTEI:
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® JUIS CIENbIX U CIa00BUISAIINX:

- JeKUUu OQOPMIIIOTCS B BHJE JIEKTPOHHOTO JOKYMEHTA, TOCTYIMHOTO C TMOMOIIBIO
KOMITBIOTEpA CO CIIEIUATU3UPOBAHHBIM POTPAMMHBIM 00ECIICUCHUEM;

- TUCBbMEHHBIC 3aJaHUS BBINOJIHAIOTCA HA KOMIBIOTEPE CO CHEIHAIN3UPOBAHHBIM
MPOrPaMMHBIM 00€CTICICHIEM, WITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieunBaeTcsl MHANBUIyaIbHOE paBHOMEPHOE ocBeleHre He Mmenee 300 Jrokc;

- Ui BBINOJIHEHUS 3aJaHusl MPH HEOOXOJUMOCTHU MPENOCTABIAETCS YBEIUYHMBAIOIIEE
YCTPOICTBO; BO3MOKHO TAaK)K€ UCIIOJIb30BaHHE COOCTBEHHBIX YBEIMYUBAIOIINX YCTPOUCTB;

- MUCBMEHHBIC 3a/1aHusT OPOPMIISIOTCS YBEIIMYECHHBIM MIPU(TOM;

- 9K3aMeH U 3a4€T MPOBOMATCS B YCTHOUM (pOpME WIIH BBITIONHSIOTCS B IMUCBMEHHOM (hopme
Ha KOMIIBIOTEPE.

e JUIS DIIyXUX U CIa00CHbIIIANINX:

- Jekuuu Oo(OPMIISIOTCS B BHJIE AJIEKTPOHHOTO JOKYMEHTa, JIMOO MpeaoCTaBiseTcs
3BYKOYCHUJIMBAIOIIAs alllapaTrypa MHAUBHUIYaIbHOTO MOJIb30BaHUS;

- MIACbMEHHBIC 33/IaHUs BHIOTHSIIOTCS HA KOMITBIOTEPE B MUCBMEHHOU (opMme;

- 9K3aMEeH H 3a4€T MPOBOMATCS B NHUCHBMEHHOW (hopMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBezieHre B (popMe TeCTUPOBaHUS.

e IS UL C HAPYIIEHUSIMH OMOPHO-/IBUTaTEIHLHOIO afmapara:

- JeKUUU OQOPMIISIOTCS B BHJAE ANEKTPOHHOTO AOKYMEHTA, JOCTYMHOTO C TMOMOIIBIO
KOMITBIOTEpA CO CTIEIMATU3UPOBAHHBIM MPOTPAMMHBIM 00€CTIEUeHUEM;

- TMCHhMEHHBIC 33J]aHUS BBIOJHSAIOTCS HA KOMIIBIOTEPE CO CHEIHAIN3HPOBAHHBIM
MIPOTrpaMMHBIM 00€CIICUCHUEM;

- 9K3aMeH U 3a4€T MPOBOAATCS B YCTHOM (hopMe WM BBITIOIHSIOTCS B MUCBMEHHOM (hopme
Ha KOMIBIOTEPE.

[Ipn HEOOXOMMMOCTH TPETyCMATPUBACTCS YBEIWYCHHE BPEMEHH IS IMOATOTOBKH
OTBETA.

[Ipouenypa mpoBedeHUS  MPOMEXKYTOYHOM  arTecTanuu Ui 0Oydaroluxcs
YCTaHABIMBAETCS C YYETOM HUX WHANBUAYAIBHBIX TCHUXO(DU3HMUECKHX OCOOEHHOCTEH.
[TpomeskyTOYHAS aTTECTAIUS MOXKET TPOBOIUTHCS B HECKOJIBKO ITAIOB.

[Tpu MTPOBEIICHUH MIPOIICTYPBI OIICHUBAHWMS pe3yiIbTaToB 00y4eHUS
MpeIyCcMaTpUBAETCS HCIIONBb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBSI3U C
WHAUBUAYAIbHBIMH ~ OCOOCHHOCTSIMH  OOyYaroIIMXCs. OTH  CpPEeICcTBA MOTYT  OBITh

npeaoCTaBJICHbBI YHUBCPCUTCTOM, HJIM MOTI'YT HCIIOJIB30BaTbCA COOCTBEHHEBIE TEXHUYECKHE
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CpeAcTBa.

[IpoBeneHue mpoueaypbl OLEHUBAHUSA pPE3YJIbTaTOB OOy4YeHMs JIOIyCKaeTcs ¢
UCIIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaercs JO0CTyn K HMH(QOPMAIMOHHBIM M OuOIMOrpaduveckuM pecypcaM B
cetn VHTEepHET U KaXKA0ro oOyuaromierocsi B (hopMax, aJanTHPOBAHHBIX K OrpaHUYCHUSIM
UX 3/I0POBbsl M BOCIPUATHUS UHDOPMALIUH:

® JUIs CJICIBIX U CIIA0OBUISIIUX:

- B Ie4aTHOM (hopMe yBEJIMYEHHBIM HIPUPTOM;
- B (hopMe AIEKTPOHHOTO IOKYMEHTA;

- B hopme ayaumodaiina.

e Ui DIyXUX U caa0OoCIbIIIaIUX:

- B Ie4atHou opme;

- B (hOpMe IEKTPOHHOTO TIOKYMEHTA.

e Ui 00y4aroLIMXCsl ¢ HApyLIEHUAMHU OIOPHO-ABUraTeIbHOIO anmnapara:
- B IeyatHoi (opme;

- B (hOpMe IEKTPOHHOIO IOKYMEHTA;

- B (hopme ayamodaiina.

Y4eOHbIC ayIuTOPUU JUISI BCEX BHJIOB KOHTAKTHOH M CaMOCTOSITEILHOW paboTHI,
HayyHasi OuOIMOTeKa W UHBIE TOMELIEHUs Juid OOy4eHMs OCHAIIEHBl CIEeHUaIbHBIM
000pyIoOBaHHEM U yU4e€OHBIMHU MECTaMU C TEXHUYECKUMH CPECTBAMU O0yUEHUS:

e JUIS CIENbIX U cIab0BUIAIINX:

- YCTPOMCTBOM JJIsl CKaHUpOBaHuUs U uTeHus ¢ kamepoil SARA CE;

- mucrieeM bpaiins PAC Mate 20;

- npuHTepoM bpaitns EmBraille ViewPlus;

e Ui DIYyXUX U cIa0OCIHbIIIAIUX:

- aBTOMAaTU3MPOBAaHHBIM pabOUYMM MECTOM Ul JIIOJell C HapylleHHeM ciyxa u
C1a00CIIBIIIAIINX

- aKyCTUYECKHH YCUIIUTENb U KOJIOHKHU;

e Uit OOYYaONINXCSI C HAPYIICHUSIMU OTTOPHO-ABUTaTEIBHOTO amnmapara:

- IEPEABIKHBIMU, PETYJIHPYEMBIMU dproHOoMudecKkumu napramu CH-1,

- KOMHBIOTepHOﬁ TEXHUKOH CO CIICHUAJIBHBIM IIPOrpaMMHBIM o0ecIreUYeHueM.

9. MeTonnueckne MaTepHaJIbl
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9.1. [InaHbl ceMUHAPCKUX 3aHITUI

Tema 1: Poab u mecTo YIpaBJIC€HUSA YE€TOBCICCKUMU peCypCcaMu B CUCTEME YIIPABJICHUSA

opranu3auueii (ounas gpopma — 2 uaca, ouno-3aounan — 1 uac, 3aounaa — 0 uacoe)

Bonpocsl 1u1st 00CyKIeHust

1. Yenoseueckuii GakToOp U €rO poJib B pa3BUTHH OPTaHU3ALINH.

2. B3aumocBs3b (QyHKIMHU YIIPABICHUS YEJIOBEUECKHUMHU PECypcaMu ¢ APYTUMHU
(GYHKLIMSAMY yIpaBiIeHUs B paMKax O0Iel cTpaTeruyi OpraHu3aliH.

3. Buemnwue u BHyTpeHHUE (DaKTOPBI CPEIBI, OTPEACISIONINE MECTO YIIPABICHUS

4eJI0BEYECKMMHU PecypcaMu B OOLIEH CUCTEME YIIPABICHUs OpraHu3aluei

Tema 2: YnpasiieHHe YeJ10BeYeCKHMH pecypcaMu Kak cucrema (ounas ¢popma — 4 uaca,

OuHO-3a0unan — 2 uac, 3aounas — 1 uae)

Bonpocsl ni1s 00cy:kaeHust
HCJ'II) nu ypOBHI/I ynpaBneHI/Is[ YCIIOBCUCCKUMHU pecypcaMH B OpFaHI/I3aHI/II/I
DYHKIUH CHCTEMBI YIIPABIICHUS YEI0BEYECKUMU PECYpCaMu

[TpuHIMIBI yIIpaBIeHUS YEI0BEUECKUMHU PeCypcamu

N

MeTtomasl YHpaBJICHUA YCIIOBCUCCKUMHU peCypCaM

Tema 5: AynuT desioBeueckux pecypcoB (ounas ¢popma — 4 uaca, ouno-3aounas — 2 uac,

3aounas — 1 uaa)

Bonpocs! nus1 06cy:xaenunst

=

AynuT: IOHATHE U CYIIHOCTh
2. CrpykTypa IepcoHaia: OpraHu3alioHHas, mTarHas, QyHKIHOHATbHAs, COMaTbHAa,

poreBas

3. Tlokasarenu ABWIKCHUS ICPCOHAJIA B OpraHu3aluu

Tema 4: HopmaTuBHO-MeToAUYeCKOe o0ecnieyeHne CUcTeMbl YIIpaBJIeHUs

Yyeji0BeueCKUMH pecypcamu (ounasn ghopma — 2 uaca, ouno-3aounasn — 2 uac, 3aounasn — 0,5
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uacoe)

Bomnpocsl 1u1st 00CyKIeHust

1. HopmaruBHO-MeTOqMYECKOE OOECIIEUEHUE CUCTEMBI YIIPaBJICHUS YEI0BEYECKUMHU
pecypcamu: CYLIHOCTb U ITOHATHE

2. Kiaccuduxanus HOpMaTUBHO-METOAMUYECKOTO 00eCIIeUeH s CUCTEMBbI YIIPaBICHUs
YEJI0BCUECKUMHU PECYpCaMu

3. JIoKyMeHTHI OpraHU3alMOHHOTO, OPTaHU3AIMOHHO-PACTIOPSIUTEEHOTO U
OpraHU3allMOHHO-  METOAUYECKOrO Xapakrepa

4. HopMmaTuBHO-CIIPaBOYHbBIE JOKYMEHTBI

5. JIOKyMEHTBI TEXHHMUECKOTO, TEXHUKO-DPKOHOMUYECKOTO ¥ SKOHOMHUYECKOTO XapaKTepa

Tema 5 : CTpaTeruu ynpapJjieHHs1 YeJ10BedYeCKUMH pecypcamu (ounasn gpopma —2 uaca,
ouno-3aounasn — 2 uaca, 3aounasn — 1 uac)

Bonpocs! 1151 06cy:xaennst

2. Bsammocss3p CTpareruu pa3BUTHUA OpraHu3aluu u
CTpaTeruy yIpaBJICHHs Y€TTOBEUECKUMHU PECYpCaMu

3. JlocTomHCTBa, HEOCTATKU M 00JIAcCTh MPUMEHEHHUs CTPATETMH OPUEHTAIIMH Ha CBOU
CHUIBI

4. JIOCTOMHCTBA, HEJOCTATKX M 00JIaCTh MPUMEHEHHS CTPATETUH MTPUOOPETEHUS TOTOBBIX
CIICIIHATICTOB

5. JlocToWHCTBa, HEAOCTATKH U 00JIACTh MPUMEHEHHUS CTPATErny MprueMa HeOOIBIIIOTo
KOJTMYECTBAa BHICOKOKBATH(HUIIMPOBAHHBIX CIICIIUATMCTOB (BBIOTHEHUE BCei pabOTHI
HEOOJIBIITUM KOJIMYECTBOM BBICOKOKBATU(PUITUPOBAHHBIX CIIEIIUATHUCTOB)

6. JlocTomHCTBa, HEJOCTATKU U O0JIACTH IPUMEHEHUS CTPATETUN MTPHEMa CIICITUATICTOB

CpC,Z[HCﬁ KBaJ'II/I(I)I/IKaL[I/II/I, HO B JOCTAaTOYHOM KOJIHMYCCTBC

KoHTpo/bHBIE BONIPOCHI
1. Cdopmynupyiite OCHOBHYIO LI€JIb IPUBJICUECHUSI [IEPCOHAIA B OpraHU3aLHUIO.
2. CdopmynupyiiTe JOCTOMHCTBA, HEJOCTATKH M OOJIACTh MPUMEHEHUS CTPATerMu OPHEHTAIH

Ha CBOU CHJIbI
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3. CdopmynupyiiTe TOCTOMHCTBA, HEJOCTATKH U 001aCTh MPUMEHEHUS CTPaTeTun
pHOOPETEHNs TOTOBBIX CIIELUAINCTOB

4. ChopmyaupyiTe T0CTOMHCTBA, HEAOCTAaTKU U 00JacTh IPUMEHEHUS CTPATETuH ITprueMa
HEOOJIBIIOTO KOJMYECTBA BBICOKOKBATM(UIIMPOBAHHBIX CIEIIMATIMCTOB (BHIIOJHEHHE BCEH
paboThl HEOOJIBIIMM KOJTMYECTBOM BBICOKOKBAIU(UITUPOBAHHBIX CIICLIUAIMCTOB)

5. CdopmynupyiiTe TOCTOMHCTBA, HEOCTATKU M 001aCTh IPUMEHEHUS CTpaTeruy npuemMa

CIIenuaJIuCcToB cpeﬂHeﬁ KBaJ'II/I(l)I/IKaI_II/H/I, HO B JOCTAaTOYHOM KOJIMYCCTBCE.

Tema 6: TexHoJ0OrMM MOAOOPA MEPCOHAJIA NPH NpUeMe Ha padoty (ounas ghopma — 2
yaca, ouHo-3a0unan — 1 uac, 3aounasn — 0,5 uaac)

Bonpocs! 1151 06cy:xaennst

1. Texnomorust mogdopa rnepcoHaa BhICIIETo 3BeHa — eXecutive search,
2. Texnomorus moabdopa mepcoHana cpeaHero 3sexna — selection,
3. TexHosoruss MaccoBOro mo00pa mepconHana — mass recruitment.
4. TexHOMOrus Moa00pa MOJIOIBIX CIEIHATUCTOB U BBHIITYCKHHKOB By30B -graduate recruitment
5.CpaBHUTENbHAS XapaKTEPUCTHUKA CIICIIUATH3UPOBAHHBIX HHTEPHET-CAUTOB MO TO00PY
nepcoHana
6.0cobeHHOCTH oI00pa IEPCOHANIa C UCTIOIB30BAHUEM COLUATIBHBIX CETEH
7.Hcnionp30BaHue caiiTa opraHu3auu Ajs moadopa nepcoHana
KonTpoabHbIe BONIPOCHI

1. Kakme wmetompl moabopa KaHIMIATOB  NPHUMEHSAIOTCS MPU MPaKTHUECKOW peaan3anuu
texunojoruu Executive Search?

2. Kakume w™ertomsl momdopa KaHAMIATOB  MPUMEHSIIOTCS TpHU MPAKTUYECKOH peanu3anuu
texnonorun Staff Selection?

3. Kakme ™eronsl mombopa KaHAWAATOB  MPUMEHSIOTCS TPH TMPAKTUYCCKOW pealli3aliu
texHonorun Management Selection?

4. Kakue MeToApl Mombopa KaHAMIATOB  TMPUMEHSIOTCS MPH MPAKTUYECKOW pean3aliu
texHonoruu Mass recruitment?

5. Kakoii caiiT rienecoo6pa3Ho UCTOIB30BaTh IS MOA00pa CIEIUATNCTOB U PYKOBOIUTEIEH

CPECAHCTO U BBICIIETO 3BCHA
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Kako#i caiiT miesecooOpa3Ho UCIIOIB30BATh IS TIO00pa CIEIIMATUCTOB Ha TIO3UITUN
Ha4aJIbHOTO YPOBHSI U PabOYHii IepcoHal.

Kakyro conpaibHyI0 CeTh 11eJIeCO00pa3HO MCIOIB30BaTh IS MOA00pa «IIMUTAPHBIX» KaJIPpOB
CdopmynupyiiTe OCHOBHBIC ITpaBUiIa pabOThl MEHEKepa 1o Mo00py MepcoHaa ¢
COLIMAIIBHBIMU CETSIMU IpU N000pE IepcoHaia

Cdopmynupyiite TpeOOBaHUS K CaliTy opranuzauuu A 3¢pGeKTUBHOTO 1noxdopa nepcoHana

Tema 7: TexHoJI0rMM 0TOOPa MePCOHAJIA IPH pHeMe HA padoTy-(ouHasn gpopma — 2 uaca,

ouno-zaounan — 1 uac, 3aounas — 0,5 uaca)

Bonpocs 111 00cyx1eHust
HopmaruBHO-TIpaBoBOE 00eCIieueHUE TEXHOJIOTHN 0TOOpA IepcoHaa
OCHOBHBIE 3TaITbl TEXHOJIOTHU 0TOOPA MIEPCOHAA
METOJIbI TPOBEPKH MPOPECCHOHAIBHBIX M JMYHOCTHBIX KaY€CTB KaH/IUaTOB
Texnonorus nposenenus onorpaduueckoro codbecenopanus CARE.
TexHoIOTHS IPOBEICHUS CUTYAIMOHHOTO coOecenoBanus STAR
Texnonorus npoeaeHus codbecenoBanus 1mo kommnereHnusm PARLA
CtpeccoBoe cobecenoBaHuE

I[OHOJ'[HI/ITGHI)HI)IG MCTO/bI ITPOBCPKU KaHAUIATOB

© 0 N o g bk~ wbhPE

O¢ddexTuBHOCTH OTOOPA EPCOHANIA

KonTpoJibHbIe Bonpockl
1. JlaiiTe onpeseneHne TEPMUHA «OTOOP TEPCOHANIAY.
2.CKOJIBKO 3TANoB BKJIIOYAET TUIIOBOH Mporecc 0T00pa KaHIUAaTOB Ha TOJKHOCTH?
3.B uem 3akirouaeTcs OCHOBHAsl I aHAM3a 3asBUTEIBHBIX JTOKYMEHTOB MpPU OTOOpE
KaHIuaaTa Ha JOKHOCTE?
4.B yeMm 3akitoyaeTcsi OCHOBHAs IIeNb NpEABAPUTENbHON 0TOOpOUHON Oecensl mpu oTdOope
KaHJuJaTa Ha JOJKHOCTb?
5.Ilepeuncnure OCHOBHBIE METObI MPOBEPKU MPO(PECCHOHANBHBIX M JIMYHOCTHBIX KayecTB

KaHauaara Ha JOJIKHOCTD.
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6.Kaxue rpymnmnsl TECTOB MOTYT NIPUMEHSTHCS IPH 0TOOPE KaHIUIATOB HA TOJDKHOCTH?

7. ChopmynupyiiTe OCHOBHBIE LIEJIU IMPOBEACHUS COOCCEIOBAHMUS.

8.OxapakTepu3yiiTe  OTIMYMUTENBHBIE  OCOOCHHOCTH  NpPOBEACHHS  OMOrpaduuecKoro
cobece0BaHusl.

9.Kakue TEXHOJOTHMM TPOBEACHUS COOECEeAOBaHUS MOTYT OBITh HCIIOJIB30BAaHBl TpU
IPOBEJICHUY CUTYallMOHHOTO coOeceJoBaHMs?

10.0xapakrepusyiiTe OTJIIMYNTEIbHBIE OCOOEHHOCTH MPOBEACHMS COOECelOBaHUS IO
KOMITCTCHIIHSIM.

11.Ilepeuniciute OCHOBHBIE CTaIUN IPOBEAEHUS COOECEIOBAHUS.

12.0xapakTepu3yiiTe OCHOBHBIC TIOKa3aTrenu dPQPEeKTUBHOCTH OTOOpa mepcoHaja B
OpraHHU3aluy.

13. OxapakTepusyiiTe OCHOBHBIE TIOKa3aTen dPPEKTHBHOCTH 0TOOpa IMepcoHalia B KaJPOBOM

ar¢HTCTBC.

Tema 8: TexHosiorusi afanTaluu MEePCcoHAa B opranuzauuu (ounas gpopma — 2 uaca,

ouno-3aounan — 1 uac, 3aounas — 0,5 vaca)

Bonpocsl ni1s 00cyKkaeHust
1.Ananranus nepcoHana: MoHATUE U CYIIHOCTh
2.0Tamnbl TPyAOBOH aJlanTally repcoHaia
3. Buapl agantaiiioHHBIX IPOTrpaMM
4.9¢pexTUBHOCT afanTaly nepcoHaia
Paccmompenue npaxmuueckoii cumyayuu.

KOHTpO.]II)HI)Ie BOIIPOCHI

1 JlaiiTe onpeneneHyre TEpMUHA «adanTaus.

2 KaxoBa ocHOBHas 11eJ1h afanTauu paboTHHKa?

3. OxapakTepu3yiTe 1Ba OCHOBHBIX HAIPABJICHUS alallTalluM IIEpCOHAIA.

4 ChopmynupyiiTe OCHOBHBIE 3a/1a4Ml aJlaNTal[MH IIEpCOHaIa B OpraHU3allu.

5 [lepeuncnure OCHOBHBIE 3TAlbl TEXHOJIOTMYECKOT0 IIpoIecca aJanTaluy epcoHana B
OpraHu3aIu.

6. Kakue agantanimoHHbie MEpONPUITHS IPOBOJSATCS Ha HTane «BBeneHue B
NOJDKHOCTEY ?

7. UTo BKJIIOYAET TUIAH CTAHOBJICHUS HOBOT'O PAOOTHHKA B OpTraHU3AIINH?
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8. JIyst KakuX KaTeropHi mepcoHaa mejiecoo0pa3Ho pa3padaThiBaTh pa3HbIC BUIBI

aallTallMOHHBIX nporpaMM?

9. OxapakTepu3yiTe OCHOBHBIE CTAJMH IIpoLecca alalTalliy [IepCoHaIa.

10. [lepeuncinyte OCHOBHBIE MTPU3HAKH JI€331alITAIIMNA PAOOTHHKOB.

11. Oxapakrepusyiite mokasatenu 3pPpeKTUBHOCTH TEXHOJIOTHH AN TAllMK TIEpCOHAIA B
OpraHu3aluH.

Tema 9 : TexHoJiorusi OeHKHU NepcoHasa (ounas gpopma — 2 uacos, ouno-3aounas — 2
yaca, 3aounan — 0,5 uaca)

Bonpocsl 115 00cykaeHust

1. Ouenka nepcoHana: MOHATHE U CYLIHOCTb

2. MertojpI OIICHKH ITepCOHaa

3. Texuosorusi oleHKH mepcoHama MetomoM Management by Objectives (ympasienue mo
ETISIM )

4. TexHOJIOTHS OLICHKH KIFOYEeBBIX MoKazaresnei agpdexruBuoctu (KPI) paborHukoB

5. Texnomorus LlenTpa onenku nepconana «Assessment Center»

KonTposbHbIe BONIPOCHI

[aiite onpeneneHne TepMrUHA «OIIEHKA IEPCOHAIa.

B ueM 3aknroyaeTcsi CyTh 3KCIEPTHOTO MOJAX0/1a K OLIEHKE MepcoHana?

Omnpenenure 061acTh MPUMEHEHHSI SKCIIEPTHOTO MOIX0/1a K OIIEHKE MepCoHaa.

B uewm 3akitouyaercs CyTh MHCTPYMEHTAIBHOIO OJIX0/1a K OLIEHKE NepcoHana?
Omnpenenure 001aCTh NPUMEHEHHS] HHCTPYMEHTAIBHOIO MOJIX0/1a K OLIEHKE MePCOHAaIA.
OxapakTepu3yiTe OCHOBHbIE METO/Ibl OLICHKHU MEPCOHAIA.

B uem 3akirouaercs CyTb MCTOJa OaIbHOM OIICHKHU nepCOHana?

© N o g B~ w DN E

B dem 3axirouaercss OTIMYME METOIa CBOOOJHOTO BBIOOpa OT METOJa MPHHYAWUTEIHLHOTO
BBIOOpa?

9. Yro Takoe KO3 PHUIHUEHT KOMIETEHTHOCTH pabOTHUKA?

10. B uem 3akioyaetcs CyTh METO/A OIIEHKH TiepcoHaa «360 rpagycoB»?

11. B uem 3akmouaercs texuosorus [lentpa onenku nmepconana(Assessment Center)?

12. TlepeunciuTe OCHOBHBIE 3JIEMEHTHI CHCTEMBI KOMILUIEKCHOMW OIIEHKH ITepCOHaa.

45



© © N o O

Tema 10 : TexHoJI0rHH TONOJTHUTEIBHOIO NMPOodecCHOHATBHOT0 PA3BUTHS NEPCOHAIA

(ounas gpopma — 2 uaca, ouno-zaounasn — 2 uaca, 3aounas — 0,5 uaca)

Bonpocs! 1151 00cyxK1eHUA
[IpodeccronanbHOE pa3BUTHE NEpCOHANA: MOHATHE U CYITHOCTD
Bunbt u popmsl npodheccHoHambHOTo pa3BUTHS IEpcoHala
Mertoab! mpodeccuoHaNIBHOr0 00y4YeHUs epcoHaa
KoyuuHr kak MeToa nmpoeCCHOHAIBHOTO Pa3BUTHS PAOOTHHKOB

VYnpasneHnue npopecCHOHaIbHBIM PAa3BUTHEM TIEPCOHANA

© a k~ w N oe

OddexTuBHOCTh MPO(DHECcCHOHAIBHOTO Pa3BUTHS MIEPCOHANA

KOHTpOJ’[beIe BOIIPOCHI

Haiite onpenenenue tepmuHa «OOyueHue nepcoHaga»

Oxapakrepu3yiTe OCHOBHBIC (DAKTOPHI MOBBIMICHUS POJIH TPO(HECCHOHAIBHOTO TTOTESHITAIIA
[IEpCOHAaa B Pa3BUTUM OpraHu3alii.

[lepeuncnuTe OCHOBHBIE NMPUHIUIBI 00YYEHHS B3POCIBIX.

Kakue cymiecTByIOT BUJIbl JONOIHUTEIBHOTO MPOGECCHOHATILHOIO 00pa30BaHHUs
paboOTHUKOB?

OxapakTepu3yiiTe OCHOBHBIE METO/IBI OOYUYEHHUS Ha paboyeM MecTe.

Cdopmynupyiite JOCTOMHCTBA U HEJOCTATKH METOJI0B 00yUeHHsI Ha pabodyeM MecTe.
OxapakTepHu3yiTe OCHOBHBIE METO/IbI 00yUeHUs BHE paboyero MecTa.

Coopmynupyiite 10CTOMHCTBA U HETOCTATKA METOJJ0B 00Y4eHHs BHE pabo4yero Mecra.

B dgem 3akmrouaercs cyTh MeTona o0yuenus «Buddyingy ?

. B uem 3axmouaercs cyTh Metoa o0yuenus «Shadowingy ?
11.
12.
13.
14.
15.

B 4yem oTianuuTensHbIe OCOOCHHOCTH METOAA O0YUEHHS «KOYUHHT»?
OxapakTepu3yiTe MoAXo/Ibl K aHAJTU3y MOTPEOHOCTH B 00y4eHUN PAOOTHHUKOB.

B 4eM 3akiro4aeTcs cyTh KOHIENINU «ONEPEkKAIOIIEro» 00ydeHus?

[lepeuncante OCHOBHBIE dTalbl YIpaBiIeHUs 00yuyeHHEM IepCoHala B OpraHU3alHH .

Oxapakrepu3yiiTe Moesb OlleHKH 3¢ (dekTuBHOCTH TpeHuHra Jlonansaa Kupknarpuka.

Tema 11: TexHoJioruu ynpasJjieHHsI Kapbepoii nepcoHasa (ounas gpopma — 2 uaca, ouno-
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10.

11.

12.

13.

14.

3aounasn — 2 uaca, 3aounasn — 0,5 uaca)

Bonpocsl 1uist 00CyKaeHust

Kapsepa: nmonarue u CymHocTb
Bupl v TUTIOBBIE MOJIENH Kaphepbl

Konuenuuu ynpasienus kapbepoil mepcoHasna

L

O} dexTUBHOCTH yIpaBieHUs! Kapbepoil mepcoHaa

KoHTpo/bHbIE BONIPOCHI

Jaiite onpeneneHne TepMUHa «Kapbepay.
OxapakTepu3yiiTe OCHOBHbIE CBOWCTBA KapbEPHOT'O MMPOCTPAHCTBA OPraHU3ALIUU.
Cdhopmynupyiite HEOOXOIUMBIE YCIOBUSMH Pa3BUTHS Kapbepbl pabOTHHKA.
OxapakTepu3yiiTe OCHOBHBIE 3TaIlbl KAphephl MEHEIKEPA.
B yem 3akitouaercst cyTh rOpH30HTANIbHON (MpodeccuoHanbHOM) Kapbepbl paboTHHUKA?
B yem 3akitouaercs cyTh BEpTUKaIbHON (yHpaBIEHYECKOH) Kapbepbl pabOTHHKA?
OxapakTepu3yiiTe OCHOBHBIE MOJIENIN KapbephI.
Chopmynupyiite OCHOBHBIE 3adayll CyOBEKTOB YIpPaBICHHsS Kapbepold paOOTHHKOB B
OpraHu3aluy.

Uro sBisSeTCS OCHOBHBIM MHCTPYMEHTOM pPa3BUTHs MPO(pecCHOHATbHON (FOPU30HTAIBHOMN)
Kapbepbl?

Uro sBis€TCS OCHOBHBIM HWHCTPYMEHTOM Da3BUTHSA JIOJDKHOCTHOW (BEPTHKAIBHOU )
Kapbepbl?

Oxapakrepusyirte TEXHOJIOTHIO yTpaBJIeHUs Kapbepoi «IInanupoBanue
3amen (Replacement Planning)»?

OxapakTepu3yiTe TEXHOJOTHIO yrpaBiieHUs Kapbepol «[lnaHnpoBaHme mpeeMcTBEHHOCTH
(Succession Planning)»?

Oxapakrepusynre TEXHOJIOTHIO yIpaBJIeHUs Kapbepoi «YmpaBieHue
tanantamu (Talent management)»?

Oxapakrepu3syite nokaszarenu 3(p(QpeKTUBHOCTH yIIpaBIEHHs Kapbepoil epcoHaa.

Tema 12: MoTuBanus U CTUMYJIMPOBaHHe nepcoHana (ounas popma — 4 uaca, ouno-

3aounan — 2 uaca, 3aounan -1 uac)
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Bomnpocsl 1u1st 00CyKI1eHust

1.MoTuBaLus U CTUMYJIMPOBAHUE TPYAOBON AEATEIBHOCTU: IOHATUE U CYLTHOCTb
2. CoBpeMEHHbIE TEOPUHU MOTHBALIMH IIEPCOHANIA

3. YnpaBneHue MOTUBalMEN IEpCcOHaa

KonTposbHbIe BONPOCHI
JlaiiTe onpeneneHue TepMUHA «MOTUBALIHASD.
Oxapakrepu3yite CBA3b CTUMYJIMPOBAHUS U MOTHBALIMY [IEPCOHAJA.
Kakwue rpymnmnel MmoTuBaIuu nepconasna Bei 3naere?
B uewm 3akmioyaercs OCHOBHOE MOJIOKEHUE MIEPBOHAYATBHBIX TE€OPUl MOTHBALIMH?
B uem 3akitoyaercs OCHOBHOE IOJIOKEHUE COAEPKATEIbHBIX TEOPUI MOTUBALIUKU ?
OxapakTepu3yiiTe OCHOBHBIE TIOJIOKEHUSI TEOPUHU Uepapxuu notpedHocteit A.Macinoy
Kakue gakxropsr oTHecenb! D.I'eprioeproM Kk «rUrHEHUIECKUM?

B uem 3akiarodaeTcss OCHOBHOE MOJI0XKEHHUE nponecCyaibHbIX TeOpI/Iﬁ MOTHBAILIUN?

© ®© N o g B~ w DR

OxapakTepu3yiiTe OCHOBHBIE ITOJIOKEHUSI TeOpUHn oxkuanuil B. Bpyma.

[EEN
©

B uewm 3akmogaeTcss OCHOBHOE TIOJIOKEHUE THITOJIOTHYSCKON MOJICIIH MOTHBAIIHH
nepconana B.1.I'epunkona?

11. Urto Takoe MOTHBAIIMOHHBIN MOTEHIIMAT pabOThHI?

12.  UYro Takoe MOTHBAITMOHHBIH MPO(IIH paObOTHHKA?

13. OxapakTepu3yiiTe OCHOBHBIE 3Talbl yIpaBIeHUS MOTUBAlMEN IIepcoHalIa

Tema 13: TexHoJioruu yBOJIbHEHHS lepcoHana (ounas popma — 2 uaca, ouno-3aounasn —

1 uac, 3aounasn — 0,5 uaca)

Bonpocs! nuis1 06cyxaenns

1. YBosbHEHME: TIOHATHE U BUIBI

2. YnopaBieHue TeKy4eCThIO IIEpcoHanta

3. YnpaBneHne MacCOBBIM BEICBOOOKICHHEM MepCoHaa

4. AyTIieilicMeHT KaKk HOBBI MHCTPYMEHT YBOJBHEHHS IIepCOHaIa

Paccmompenue npakmuueckou cumyayuu.
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KoHTpoJsibHbIE BOIIPOCHI

JlaliTe onpeneneHue TEpMUHA «yBOJIBHEHUE.

[lepeuncnure OCHOBaHUS NPEKPALIEHUs TPYIOBOrO JOrOBOPA B COOTBETCTBUU € TpyaoBbIM
koaekcom PO.

[aiite onpenenenne TepmuHa « TeKydecTb KaipoBy.

OxapaxkTepu3yiTe NO3UTUBHBIC U HETATUBHBIC MOCIEACTBUS TEKYUECTH

OxapakTepu3yiiTe OCHOBHBIE 3TaIlbl YIIPABIEHUS TEKYUECThIO IEPCOHAIIA

Uro Takoe k03¢ (PpULIMEHT HHTEHCUBHOCTH TeKy4YecTh?

[lepeuncnure ocHoBHbIE [IpUYMHBI TEKYyUECTH IEepcoHaia.

Kaxue meponpustust MoxkeT npeaycMmarpuBath [IporpamMmma peryampoBaHus TEKy4eCTH?

OxapakTepu3yiTe OCHOBHBIE ATaIlbl YIIPABJIECHUS COKPALICHUEM IIEPCOHAA.

. Uro Takoe ayTrieicMeHT?

9.2 MeTtoanuyeckne peKOMEHIAIUH 10 MOATOTOBKEe MUChbMEHHBIX PadoT
[lucemennsie paboThl (KypcoBasi pabora, 3cce, pedepar, IOKIag U T.II.) YU4SOHBIM

IJIAHOM WJIN ITPOTPAMMOU HE MPEAYCMOTPEHBI.

9.3 Unble MmaTepHuasbl HE TPEAYCMOTPEHBI
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puaoxkenue Ne 1

AHHOTANUSA JUCHUIIJINHbI

Lenv Oucyunnunvl:  OPMHpPOBAHUE Y OOYYAIOIIMXCS CHCTEMHBIX NPEICTABICHUN O
COBPEMEHHBIX TEXHOJIOTUAX YIPABICHHUS YSIOBCUCCKUMH PECYpCaMu B OpraHU3aIlku.

3a0auu Oucyuniumel: W3YYATh METOJAMKH W OBIAQJICTh HaBBIKAMU  pa3pabOTKUA H
BHEJIPCHUSI COBPEMEHHBIX TEXHOJIOTUH YIIPaBJICHUSI YEIOBECUCCKUMH PECypCcaMu
B pesynbrare 0CBOCHHUS AUCIUTUINHBI O0YYAIOIIHIACS JTODKCH:

3HaThb:
- OCHOBHBIC TEOPUU MOTHBAIIMH, JINJCPCTBA U BIACTH
- IPOIIECChI IPYIITOBOM IUHAMHUKH U (POPMHPOBAHUS KOMAH/IbI

Ymers:
- OpPOBOAWTH  AyJAWT  YECJIOBCUCCKUX PECYpPCOB U OCYHIECTBIATH  JHATHOCTHUKY
OpraHu3alMOHHON KYJIBTYPbI
-pa3pemarb KOH(OIUKTHBIC CUTYalluu MPH MPOSKTUPOBAHUN MEXIIMYHOCTHBIX, TPYIIIOBBIX U
OpPraHU3alMOHHBIX KOMMYHHUKAI[Mii Ha OCHOBE COBPEMEHHBIX TEXHOJOIMU YIpPaBICHUS
MIEPCOHAJIOM, B TOM YHUCIIC B MEXKYJIBTYPHOH cpejie

Baanern:
- HaBBIKAMH HWCIIOJIb30BaHUSI OCHOBHBIX TEOPHH MOTHBAIlUM, JUJAEPCTBA W BIACTH JUIS

PEIICHHA CTPATCTUYCCKUX U OINICPATUBHBIX YIIPABJICHUCCKUX 3a1a4.
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